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Improvement plan below will guide our school’s strategy and priorities for the next three years.  It is driven by 

● School’s vision and values 

● Priorities identified by school self-evaluation 

● Need to have a clear and coherent response to the impact of the pandemic on our community. 
 

Strategic decision making is framed using the EEF planning Cycle.  

1.  Explore 2.  Prepare 
● What are your priorities for change?  Why are these key priorities? 

● What are the options for improvement?  What research/evidence can you reference? 

● How will these options work at St George’s?  What will the impact be? 

● How will you plan for success?  What support will you need from SLT and governors? 

● How will you share your plan? What support/resources do you need & from whom? 

● What will the staff team need from you to be successful? 

  

3.  Deliver 4.  Sustain 

● How will you evaluate the success of the implementation?  What data will you need? 

● How will you sustain the project and provide follow on support? 

● What are the potential barriers?  How can you flexibly overcome these? 

● How will you ensure that the improvements are systemic? 

● How will you evaluate the impact and highlight strengths/areas for improvement? 

● How will you ensure that the resources/time/CPD are in place to sustain this? 

  

 

This document will be reviewed annually and supported by: 

● Individual subject action plans 

● Data Target Setting Annual  

● 3 Year pupil premium strategy (including use of recovery grant and tuition grant) 

● Inclusion Strategy 

● Business strategy documents including budget, asset management plan and relevant business plans. 
 

Plan will be evaluated using 

● Regular half year SDP reviews with Senior Leadership Team and Full Governing Body. 

● IDSR (school’s DfE Inspection Dashboard Summary Report) 

● School’s Standards Committee evaluations 

● School self-evaluation (SSE) information 

● Pupil Premium evaluations and reports (including use of recovery grants) 

● Tuition strategy evaluations4 

● Attendance strategy reviews 

● Use of P.E sports grant and other key health or well-being information. 

● Budget monitoring and reviews 

● Annual staff, pupil and parent surveys. 
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Key SDP Priorities: 

Key Aims: Rationale: Success Drivers: Outcome Indicators: Lead Staff 

1. Implement 
our vision 

for an 

inspiring 
and 

enabling 
curriculum. 

● Prior to 2019, St George’s was not delivering the national curriculum.  

Limited congruence with Early Years curriculum.   

● Huge turnover of staff prior to this also meant that there was a lack of 
capacity, leadership and subject knowledge in the staff to achieve this. 

● Worked hard to develop understanding and capacity with a huge 

investment in training, leadership and partnerships in every subject. 

● Has been a significant improvement in the quality of our curriculum.   

However the Covid-19 pandemic has restricted our implementation 

agenda.  We acknowledge there is still a long-term execution gap 
between our aims and implementation.  Only delivered one full year of 

our foundation curriculum by July 2022. 

● Effective partnerships, investment and diligence have been put in place 

to ensure excellence can be achieved. 

● Ensured that subject knowledge is linked to effective pedagogy with our 

Great Teaching Toolkit partnership and our drive for evidenced based 
practice. 

● Effective and autonomous 

curriculum teams. 

● Every subject has clear aims, long 
term plans and subject support to 

ensure quality design. 

● Individual subject action plans. 

● Trailblazer status as GTT school 

with PLC model and coaching. 

● Strengthened EYFS offer including 

excellent F1 and links to all long-

term curriculum plans. 

● Subject leaders’ handbook to 

promote consistency and clarity of 
expectations and self-evaluation. 

● Developing middle leaders 

facilitated by effective coaching 

● Quality of learning as 

evaluated by SSE. 

● Tracking data to report 
on quality of learning. 

● National test outcomes  

● Pupil feedback. 

● Subject Teams SSE 

feedback (planning, 
work sampling, lesson 

sampling, pupil 

interviews) 

● Moderation 

● External feedback 

(OFSTED, LA, SiA etc). 

● GTT benchmarking. 

● Curriculum 

Team 
leaders 

(SLT 
roles) 

● Leadership 

team (all 

have T&L 
focus) 

● Link 

Governors. 

2. Achieve our 

vision for 

inclusion so 
every 

child 
thrives at St 

George’s 

● Our school’s ethos and values state that every child can and should 

achieve well with the support to overcome their barriers to learning. 

● Inclusion charter aims to explicitly champion rights of our vulnerable and 

disadvantaged pupils.  Leadership team mirrors this 

● Developing an inclusion strategy that equips staff with the understanding 

and skills to address barriers to learning and support children to thrive. 

● Our Pupil premium and recovery grant is focused on developing high 

quality classrooms with excellent support to enrich children's learning. 

● SEND support is focused on matching resources to need through smaller 
classes, targeted adult support, blended learning and other well-

resourced strategies.  Expectation that this results in accelerated 

progress across the curriculum. 

● Developed and invested in high quality partnerships for mental health, 

speech and language and other barriers. 

● Developed a strong pastoral team with a targeted approach to family 
support.  Post pandemic disruption, improving attendance to promote 

inclusion is an explicit aim. 

● We are working in a local area where SEND is identified as having 

significant areas of weakness and safeguarding requires improvement.  
We must look to develop capacity in the organisation and strong external 

partners to overcome these limitations. 

● Long term pandemic impact has been most clear on our vulnerable 

pupils, with gaps emerging by the end of 2022 for attendance and 
outcomes (in some key indicators). 

● Reorganised our classroom 

provision to target support where it 

can make a difference.  Our first 
aim is to ensure that our children 

achieve well across the curriculum.  
Must be equality in curriculum 

entitlement.  Equity will be 

achieved through targeted and 
additional support strategies. 

● 3-year inclusion charter with an 

explicit strategy to drive training, 

understanding and improve offer 
to our pupils.   

● Strong pastoral team. 

● Middle leaders with responsibility 

for inclusion supporting the 

school's strategic aims.  Mental 
health lead, SENDCO, TLR for EYFS 

early intervention and Champion 

for vulnerable pupil posts. 

● Inclusion actions are included in 

each subject aim. 

● Curriculum outcomes 

for all groups of pupils. 

● Tracking data to report 

on quality of learning.  
We aim to ensure that 

our SNED pupils make 

good progress and our 
disadvantaged pupils 

achieve well against 
national benchmarks. 

● National test outcomes 

(are our children 

achieving well against 
national benchmarks). 

● Pupil feedback 

(including SEND pupil 

panel) 

● Parental feedback 

(including SEND parent 
panel). 

● Attendance data for 

key groups. 

● SLT as 

leaders in 

teams. 

● SENDCO 

● Middle 

leaders for 
inclusion. 

● Link 

governors 

for SEND 
and PP. 

● DSL (also 

DHT) and 

lead 
pastoral 

staff, 
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Key Aims: Rationale: Success Drivers: Outcome Indicators: Lead Staff 

3. Build a 
team that 

flourishes 
and are 

effective.  

People are 
our most 

valuable 
asset. 

● We recognise that across the school’s different services, it is the quality 

of our staff that determines the clarity, quality and consistency of our 

delivery. 

● Curriculum staff issues are affecting education nationally with recruitment 
and retention challenges.   To meet our aspirations we need highly 

trained and motivated staff.  

● Should meet statutory and non-statutory DfE regulations for training, 

ECTs, performance management, mental health and other KPIs.   

● To achieve our vision for excellence we also need to build capacity, 

understanding and leadership in business management.  We run three 
businesses that need careful management to ensure that we meet the 

needs of our families and can maintain high quality provision despite the 
challenges of higher costs and recruitment challenges in non-curriculum 

positions. 

● Pandemic disruption has been clear on individual staff and our 

interdependency as a staff team.  We carefully need to look at how to 

restore our learning culture, staff support work. 

● Autonomy and skills of governance is also an increasing demand, 
especially as we embrace the challenges of the education white paper. 

● Living Well strategy (building on 

successful MHWB strategy). 

● Range of high-quality well-being 

services available to staff. 

● Investment in coaching and 

supervision. 

● Well funded CPD strategy. 

● Investment in middle leaders. 

● Investment in high quality business 

service so we can manage, support 

and challenge colleagues to thrive. 

● Governance support strategies. 

● Performance 

indicators.  Quality of 

our work will 
determine the impact 

of our staff team’s 
work. 

● Staff surveys 

● Staff attendance. 

● Recruitment and 

retention indicators. 

● Governance 

audits/surveys/skills 
analysis. 

 

● SLT as 

dept 

leads. 

● CoG. 

● SBM 

● Clerk to 

governors. 

● Mental 

health 
lead (s) 

 

4. Ensure a 
long-term 

resource 

strategy 
and plan 

that 
enables us 

to achieve 

our vision 
and address 

external 
resource 

pressures.  

● Like all public bodies, we face a scarcity of resources.  To thrive and 
achieve our aims, we need explicit measures to address decreasing 

budgets and increasing costs.  We project a minimum real term 5% 

decrease in core budget between 2022—24 academic years.   
1. Ensure that we are targeting resources using an evidence-based 

approach for decision making. 
2. Improve efficiency of delivery through effective business 

management. 

3. Increase capacity by winning funding bids and securing additional 
grants. 

4. Maximising income and managing costs in non-curriculum services.  
We run a catering service, wrap around care provision and nursery.  

● Additional governance challenge is to maximise government’s ring-

fenced resources for: 

1. Tuition 
2. Recovery grant and disadvantaged pupils 

3. Sports and well-being. 

● We also need to ensure that the internal management of statutory 

functions is exemplary in all areas including building compliance, health 
and safety, recruitment and financial procedures.  

● 3-year budget plan. 

● Equality statement outcomes and 

strategy. 

● PP Strategy 

● Statutory budget reports 

● Funding bids. 

● SBM reports and strategy/plans. 

● Funding/grant bid successes. 

● Annual cycle of R&P Governing 

Body committee and review of 

strategy, compliance and impact 
data. 

● Outcome indicators to 
evaluate budget 

impact on education 

outcomes. 

● Outcome indicators to 
evaluate budget 

impact on pastoral and 

well-being outcomes 

● Outcome indicators to 

evaluate budget 
impact on staff 

wellbeing at work  

● Statutory reports for 

disadvantaged pupils, 
tuition grant and 

sports grant. 

● Sustainable budget 

reports. 

● Health and Safety 
Audits. 

● Compliance reporting. 

● Asset Management 

Plan 

● SLT as 
dept 

leads. 

● CoG. 

● Catering 

lead. 

● EYFS lead 

● Dragon 

Club lead 

● Office 

Manager. 

● Premises 

manager. 

● SBM 

● Clerk to 

governors 
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Being Guided by Our Mission Statement 
School’s values are reference point for our decision making.  Guide growth and help us navigate challenging times. 
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Priority One Implement our vision for an inspiring and enabling curriculum. 

Key Strategy One:  Ensure that curriculum teams implement well designed curriculum plans effectively so that children learn well across all subject areas. 
 

1.  Explore 2.  Prepare 

● What are your priorities for change?  Why are these key priorities? 

● What are the options for improvement?  What research/evidence can you reference? 

● How will these options work at St George’s?  What will the impact be? 

● How will you plan for success?  What support will you need from SLT and governors? 

● How will you share your plan? What support/resources do you need & from whom? 

● What will the staff team need from you to be successful? 

● Each team has worked across all phases including KS3 expectations to review their 
curriculum aims, outcomes and coverage. 

● Looked to use evidenced based practice and research at the heart of their work.  Have 11 
leaders completed CCTS Diploma in Evidenced Based Practice 

● All curriculums have been audited with NC. 

● Established effective partnerships with key professional organisations to ensure best 
practice in every subject.  Includes STEM, NCEE, Geographical Association, Maths Hub 
etc. 

● Where possible worked with other schools (primary and secondary) to make links and 
establish best practice. 

● Funded high quality CPD across all subjects. 

● Invested in external partners and specialist staff if we needed support.  Example in 
computing, music, DT and other subjects. 

● Working as part of long-term learning projects with NCTEM/Maths Hub, STEM, Voice 21 
and other organisations to drive work and enable staff. 

● Since 2022 been able to develop a strong and emerging team of middle leaders with 
strong voices.  Work with strong, autonomous curriculum teams.  SLT facilitates these. 

● Governors heavily involved through work on the C & P Committee, governor visits and 
standards reviews. 

● Trailblazer school with Great Teaching Toolkit to provide high quality and consistent 
support with a bridge between curriculum design, subject knowledge and pedagogy.   

● SLT have slimmed priorities and ensured that time and resources are provided to ensure 
assiduity in our work. 

● Using the PLCs, peer observations and coaching to personalise support for teachers and 
TAs. 

● Invested in inclusion support (as part of a 3-year inclusion strategy) to ensure that all 
children thrive across the curriculum. 

3.  Deliver 4.  Sustain 

● How will you evaluate the success of the implementation?  What data will you need? 

● How will you sustain the project and provide follow-on support? 

● What are the potential barriers?  How can you flexibly overcome these? 

● How will you ensure that the improvements are systemic? 

● How will you evaluate the impact and highlight strengths/areas for improvement? 

● How will you ensure that the resources/time/CPD are in place to sustain this? 

● Devised and agreed new subject handbooks with time provided in SSE for in depth 
evaluation of the quality and impact of our work. 

● Leaders will design maximum 3 priority annual subject action plans (shared with 
governors) that are quality assured by SLT. 

● Moderate standards and use internal tracking to benchmark data against age related 
expectations for all subjects. 

● Evaluate impact of our work using national benchmarking data for pupil performance. 

● Ensure clear CPD plans to support aims.  Ongoing work. 

● Ensure that SSE is effective and targets key areas of improvement. 

● Design is systemic.  Every subject has a consistent approach to subject aims, NC plans, 
subject self evaluation, action planning.  If the processes are followed with fidelity and 
quality assurance the improvement cycle will be systemic. 

● Seek external feedback and moderation to benchmark our work and quality assurance in 
learning.   

● Invest in areas where capacity is lower for support, partnership, CPD and resources.  For 
example, Design technology is a key priority for this in 2022-23. 

● Subject action plans will communicate to leaders and governors the key strengths and 
areas for improvement.  Rigour on the evidence base will be central to the success of this 
work. 

● Annual planner, CPD schedule and budget combine time, resources and CPD.  
Transparent and clear.   

● Each subject has identified their CPD, blended learning partners.   

● Development of strong curriculum teams is designed to remove the emphasis on 
individual leaders and ensure a whole school understanding. 
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School 
Improvement 

Focus 

Key Actions Lead 
Staff 

2022-23 
Success Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Subject leaders 
and teams to have 

clear subject 
action plans that 

will ensure 
effective 

implementation of 

agreed aims and 
long-term 

planning. 
 

These will improve 
quality of teaching 

and learning in their 

subject areas.  
Staff’s substantive 

knowledge and 
pedagogy will 

improve.  
 

This will enable 
children to learn well 

and have good 

knowledge, 
understanding and a 

master of 

First full year of new 

Subject Leaders’ 
Handbook to ensure 

clarity and consistency. 
 

Subject actions plans 

completed by 16th of 
September using 2022 

SSE information.  All 
placed on planning drive.  
 

Subject action plans 

quality assured (QA) by 
SLT with agreed 3 

priorities. 
 

Subject action plans 
shared and agreed roles 

established within 

curriculum teams. 
 

SLT and key leaders work 
with assiduity to target 

improvements in subject 
action plans and review 

success/impact termly 

with curriculum teams, 
SLT and governors. 
 

Sustain Y1 transition role 

and clear progression 
with EYFS curriculum (all 

subjects) 
 

Subject leaders given new 
delegated budget 

management tools and 

control of budgets raised 
through external funds.  

Clarify key ARE 

assessment 
outcomes for all 

subjects (and 

Oracy). Clarify 
tracking processes 

(Scholar Pack or new 
Program) 
 

Annual revision/audit 

of subject aims/long 
term plans etc. 
 

Revised subject 

actions in place with 

clear development 
indicators. 
 

Look to work with 

peer reviews (other 
school/external 

agencies) on fidelity 
of subject 

aims/action plans. 

 
Ensure new and 

agreed budget 
allocations. 

Annual revision/audit 

of subject aims/long 
term plans etc. 
 

Revised subject 

actions in place with 

clear development 
indicators. 
 

Embed improvements 

through peer reviews 
(other school/external 

agencies) on fidelity of 
subject aims/action 

plans. 
 

Ensure new and 
agreed budget 

allocations. 

SLT 

facilitate 
subject 

teams and 

QA 
 

Subject 
action 

plans led 
by key 

middle 
leaders. 
 

Link 

governors

. 
 

JE link on 
new 

budget 
structures

. 

Improved quality of 

teaching and 
learning across the 

school.  Evidenced in 

children’s work and 
benchmarked ARE 

data. 
 

Improved 
consistency against 

T&L aims. 
 

Evidence in 
professional practice 

of colleagues 

applying evidence-
based practice for 

learning. 
 

Good engagement 
with staff through 

CPD to achieve 
change. 
 

Governors are 

informed of impact 

of curriculum work 
through committee 

work and school 
visits.   

● Subject reviews 

(work sampling, 
pupil interviews, 

planning reviews, 
lesson sampling 

moderation etc) 

● 360 reviews and 

other formal SSE. 

● Benchmarked ARE 

data. 

● Moderation 

● Subject Action 

Reviews 

● GB Meetings and 

reports. 

 

Notes: 

 

https://docs.google.com/document/d/1EH25qvjwtn5rdpKqcSP7uzD-t_KwIARa?rtpof=true&authuser=headteacher%40stgeorges.wirral.sch.uk&usp=drive_fs
https://docs.google.com/document/d/1EH25qvjwtn5rdpKqcSP7uzD-t_KwIARa?rtpof=true&authuser=headteacher%40stgeorges.wirral.sch.uk&usp=drive_fs
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School 
Improvement 

Focus 

Key Actions Lead 
Staff 

2022-23 
Success Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

School Self 

Evaluation 
actions 

embedded to 
enable leaders 

to improve 
quality of 

learning.   

New Subject Leaders’ 

Handbook in place for all 
subjects to ensure clarity and 

consistency. 

Subject handbook link 
 

Revised annual calendar 
established to ensure that 

time is provided for planned 
activities in each subject.   

Review impact of 

subject leaders’ work 
and update handbook 

for 2023-24 with clear 

annual calendar. 
 

Ensure that resources 
and time are available 

to work with assiduity.   

Clear evidence of 

systemic subject led 
quality of education 

SSE working 

alongside 
performance related 

SSE.  Detailed in 
Annual Calendar.  
 

Review impact of 

subject leaders’ 
work and update 

handbook for 2024-

25 with clear annual 
calendar. 
 

Ensure that 

resources and time 
are available to 

work with assiduity.   

SLT 

facilitate 
subject 

teams and 

QA 
 

Subject 
action plans 

led by key 
middle 

leaders. 

Leaders developed a 

clear understanding 
of the quality of 

learning in the 

subject area (across 
the school). 
 

Evidence of shift 

away from SLT led 
SSE to subject teams 

SSE to determine 
quality of learning.  

Apply a ‘high 

challenge – low 
threat’ model. 
 

SSE leads to 

effective curriculum  
Development. 

Subject led; 

● work 

sampling,  

● pupil 

interviews, 

● planning 

reviews, 

● lesson 

sampling 

● moderation 

● data reviews 

 
Evidence of 

benchmarking with 

school performance 
reviews and Governing 

Body.  

 

Notes: 

 

Ensure that 

Oracy is 

embedded as a 
driver for 

learning across 
the curriculum.   

Oracy team lead on 2nd 

phase of 3-year project with 

Voce 21 (St George’s is lead 
school in Wirral partnership). 
 

Use Oracy benchmarks to 

improve curricular planning 
and delivery.  Discrete CPD 

delivered to ensure success 

and challenge. 
 

Oracy aims celebrated and 

communicated to families 

through signature events.   
 

Benchmark achievement in 
Oracy using ARE outcomes 

for assessment.  

Review impact of first 

two phases and write 

a revised Oracy 
Development Plan. 

With aim of 
sustainability after 

Voice 21 project. 
 

Embed curriculum 

aims for oracy through 
high quality CPD, 

including coaching.   
 

Strength annual 
calendar of Oracy 

events within school 

and partnership to 
ensure a clear profile 

within our curriculum 
and community.  

Implement a clear 

plan for sustaining 

Oracy as a driver for 
learning after 

completion of Voice 
21 partnership 

project. 

 
Consider how Wirral 

partnership is used 
to support cross 

school collaboration 

and establish best 
practice. 

SLT 

facilitate 

subject 
teams and 

QA 
 

Subject 

action plans 
led by key 

middle 
leaders. 

Leaders developed a 

clear understanding 

of the quality of 
learning in the 

subject area (across 
the school). 
 

Evidence of a shift 

away from SLT led 

SSE to subject teams 
SSE to determine 

quality of learning. 
 

SSE leads to 
effective school 

improvement 
initiatives to promote 

school’s curriculum  

Oracy led SSE 

● work 

sampling,  

● pupil 

interviews, 

● planning 

reviews, 

● lesson 

sampling 

● moderation 

● data reviews 

 

Evidence of 
benchmarking with 

school performance 
reviews and Governing 

Body.  

 

Notes: 
 

https://docs.google.com/document/d/1EH25qvjwtn5rdpKqcSP7uzD-t_KwIARa?rtpof=true&authuser=headteacher%40stgeorges.wirral.sch.uk&usp=drive_fs
https://docs.google.com/document/d/1EH25qvjwtn5rdpKqcSP7uzD-t_KwIARa?rtpof=true&authuser=headteacher%40stgeorges.wirral.sch.uk&usp=drive_fs
https://docs.google.com/document/d/10l_r81Ks38-7anpgyJQJxVvnRcwcrPn9?rtpof=true&authuser=headteacher%40stgeorges.wirral.sch.uk&usp=drive_fs


School Improvement Plan 2022-25 

9 | Page 
 

School 
Improvement 

Focus 

Key Actions Lead 
Staff 

2022-23 
Success Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Ensure that our 

curriculum 
work is 

supported 
through an 

understanding 

and evaluation 
of key research 

and evidence.  
 

Train lead staff 
through CCTS and 

NPQs on 
evidence-based 

practice.   

Ensure that all curriculum 

teams diligently review 
OFSTED curriculum reviews 

and EEF guidance reports 

work.   
 

Also refer to other credible 
research and evidence 

publications from Chartered 
College of Teaching,  

Teacher Development 
Trust,  NFER, Sutton Trust 

and other bodies. 
 

Ensure that staff with CCTS 

Certificate in Evidence 
Based Practice are enabled 

in curriculum teams (have 9 
qualified staff). 
 

Increase number of staff 

undertaking NPQs (at least 
5 more in 2022-23).  Had 3 

staff undertaking Level 5 

funded courses. 
 

Strengthen links with 
research schools where 

possible and desirable.   
 

Ensure that governors 
receive relevant update 

through link roles, visits etc.  

Update teaching and 

learning policies in 4 
bands with clear 

rational regarding use 

of evidenced based 
practice. 
 

Ensure that teams 

receive updates on 
key research and 

evidenced based 
practice.  
 

Each curriculum team 

and EYFS will write a 

summary of key 
evidence that they 

use to drive their 
curriculum work as 

part of their subject 
aims.   Summarise 

how this has impacted 

on design and 
implementation of 

their work.   

Consider how to 

change personnel in 
teams so the body 

of knowledge is 

deepened across 
curriculum areas 

(including EYFS) 
and pedagogy). 

 

Ensure that 
curriculum teams 

consider updates in 
the evidence base 

for learning and 
adapt practice 

accordingly. 

 

LT to lead 

on this 
across all 

teams.   
 

Share 

information 
with link 

governors.   

Staff in curriculum 

teams will be secure 
in the evidence base 

that directs their 

work, decision 
making and 

priorities. 
 

Greater impact of 

middle leaders and 
curriculum teams.  

Evident in quality of 
education and 

standards. 
 

See more staff 

developing 
knowledge and 

qualification in 
application of 

evidence base 

practice.   
 

Staff support and 
challenge in their 

teams using ‘high 
treat and low 

challenge’ model. 

● Subject reviews (work 

sampling, pupil 
interviews, planning 

reviews, lesson 
sampling moderation 

etc) 

● 360 reviews and other 

Formal SSE. 

● Benchmarked ARE 

data. 

● Subject Action 
Reviews 

● Staff 

Questionnaires/Leader

ship Questionnaires 

● GB Meetings and 

reports. 

 

Notes: 

 

  

https://www.gov.uk/government/collections/curriculum-research-reviews
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports
https://my.chartered.college/
https://my.chartered.college/
https://tdtrust.org/about/work-and-evidence/
https://tdtrust.org/about/work-and-evidence/
https://www.nfer.ac.uk/publications-research/
https://www.suttontrust.com/our-research/
https://chartered.college/certificate/
https://chartered.college/certificate/
https://chartered.college/certificate/
https://inspirelearningtsh.co.uk/npq/
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School 
Improvement 

Focus 

Key Actions Lead 
Staff 

2022-23 
Success Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Ensure that 

enrichment and 

cultural capital 
drive high 

quality learning 
across the 

curriculum.  

Subject aims and long-term 

planning emphasis high 
quality learning with 

enrichment well planned 

and linked to vocabulary 
and schematic 

development.  
 

Maintain investment in 
enrichment through pupil 

learning guarantee offer (2 
trips, author visit, music 

experience, live theatre). 
 

Expand residential provision 

with historical residential in 
Year 5. 
 

Ensure that all curriculum 

areas and MTPs have 
investment in artefacts, 

literature, specified visitors 
for each unit of study. 
 

Embed use of VR (we have 

60 headsets) for cultural 

capital and understanding. 
 

Maintain investment in 

accessible extra-curricular 

offer across all subjects. 
 

Prioritise enrichment in use 
of recovery grant and PP 

for disadvantaged children. 
 

Have flexible timetabling so 
children from lower site 

access Science Lab, forest 
school, Saxon Camp and 

other key areas.  

Ensure that budget 

maintains investment 
in curriculum with a 

review of impact and 

expanding 
opportunities. We are 

expecting that 
literature artefacts 

and practical 

resources are 
largely funded by 

investment in 
2021-23.  
 

Need a revised 

resource plan if the 
recovery grant is 

removed. 
 

Ensure IT Asset 
management plan is 

funded for 

replacement of VR. 

Update Pupil 

Learning 
Guarantee. 
 

Review impact and 

priorities for 

enrichment moving 
forwards. 

SLT 

facilitate 
subject 

teams and 

QA 
 

Subject 
action plans 

led by key 
middle 

leaders. 

Leaders developed a 

clear understanding 
of the quality of 

learning in the 

subject area (across 
the school). 
 

Evidence of shift 

away from SLT led 
SSE to subject 

teams SSE to 
determine quality of 

learning. 
 

SSE leads to 

effective school 
improvement 

initiatives to 
promote school’s 

curriculum  

● MTP reviews 

● Pupil Voice. 

● Pupil Learning 

Guarantee Review 

(included in HT 
report). 

● Review of all 

SSE/quality of 

education for 
supported provision 

 

Notes: 
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School 
Improvement 

Focus 

Key Actions Lead 
Staff 

2022-23 
Success Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Ensure that 

leadership 
capacity 

continues to be 

developed so that 
leaders and 

enabled to 
achieve school’s 

curriculum aims. 

Expanded leadership 

team with 3 temporary 
TLR appointments 

(through additional 

funding). 
 

Ensured that Leadership 
Team agenda is focused 

on learning and teaching 
schedule with input into 

policy and practice. 
 

Team enabled with 
delegated budgets to 

achieve agreed 

ambitions. 
 

Coaching support 

provided for senior and 

middle leaders (External 
for 48 sessions a year) 
 

Ensured time for work of 

curriculum teams to plan, 
evaluate, deliver CPD 

and co-coaching/delivery 

models. 
 

Annual CPD calendar 

published, shared and 

agreed with Governing 
Body.  
 

Other sections detail 
ongoing investment in 
whole school leadership, 
partnerships and our 
commitment to high 
quality CPD. 

Ensure full review of 

Leadership 
Team/Curriculum 

Team effectiveness.   
 

Leadership Team 

roles revised to meet 
school’s core aims.  

Updated job 
descriptions, long 

term SDP and subject 
action plans reflect 

this. 
 

CPD strategy updated 

to ensure that 
school’s identified 

aims and 
improvement priorities 

are funded and 
driven.   

Leadership Team 

roles revised to 
meet school’s core 

aims.  Updated job 

descriptions, long 
term SDP and 

subject action plans 
reflect this. 
 

CPD strategy 

updated to ensure 
that school’s 

identified aims and 

improvement 
priorities are funded 

and driven.  
 

Clear evidence of 

succession planning 
at all tiers of 

leadership.  Shared 
with GB as driver 

for next SDP.  

Leadership 

Team staff. 
 

SLT must 

facilitate 
work of 

teams, LT 
and 

emerging 

middle 
leaders. 

Evidence of further 

impact of curriculum 
teams and middle 

leaders. 
 

Leaders develop 

more autonomy in 
their work to drive 

the school’s aims 
and aspirations.  

Using a ‘low threat 
and high 

challenge’ model. 
 

Greater impact of 

middle leaders and 
curriculum teams.  

Evident in quality of 
education and 

standards. 
 

Investment in CPD 
results in more 

effective and 

sustained practice.   

● Subject reviews (work 

sampling, pupil 
interviews, planning 

reviews, lesson 
sampling moderation 

etc) 

● 360 reviews and other 

formal SSE. 

● Benchmarked ARE 

data. 

● Subject Action 
Reviews 

● Staff questionnaires 

and leadership 

questionnaires 

● GB meetings and 

reports. 

● Blue Sky appraisal 

records. 

 

Notes: 
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School 
Improvement 

Focus 

Key Actions 
Lead Staff 

2022-23 
Success Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Strengthen 

external support 

with curriculum 
design, CPD and 

delivery 

Invest in high quality 

partnerships.  School has 
identified partners for CPD 

and blended learning. Using 

lead national partners for 
that. 
 

Worked on delivery and 

engaged with support from 
lead national bodies STEM, 

Maths Hub, Voice 21, 
Geography Association, 

Farmington Scholarship, 

Curriculum 101. 
 

Developing partnerships 
and routes to funding 

working on a range of 
collaborative projects that 

secure funding and 
resources.  Includes: 

● NCTEM/Maths Hub 

● Youth Music Trust 

● Ogden Trust 

● Voice 21 

● Farmington S-ship 

● NCCE 

● STEM 

● Research Schools. 

● LA projects. 
 

Sustain identified 

investment for excellence in 
partnerships for music, 

MFL, chess, computing etc. 
 

Strengthen secondary 
partnerships for curriculum 

coherence.  

Look at further 

opportunities and 
develop new 

partnerships 

according to SSE or 
gaps in local work.  
 

Ensure all curriculum 

teams are engaging 
with external support 

through curriculum 
subject 

meetings/briefings.  

What other 
opportunities can we 

maximise? 
 

Review 

available/new 
funding streams 

related to curriculum 
development.   

Evaluate 

effectiveness and 
impact of 

partnerships. 
 

Prioritise funding 

for growth and 
partnerships as 

part of new 
sustainable budget 

cycle and SDP. 
 

Leadership 

Team staff 
with 

delegated 

budgets. 
 

SLT must 
facilitate 

work of 
teams, LT 

and 
emerging 

middle 

leaders. 

Clear evidence of 

partnerships impacting 
on quality of 

curriculum design and 

implementation.  Drive 
excellence in learning. 
 

Curriculum teams 

maintain partnership 
and minutes show 

evidence of their 
impact. 
 

Aspects of the 

curriculum that receive 

direct funding are 
significantly improved 

as a consequence of 
this.  Includes: 

● KS2 Music 

● Y3 Chess 

● Computing 

Curriculum. 

● Review of 

curriculum aims. 

● Review of long-
term planning 

success. 

● Review of all 

SSE/quality of 
education for 

supported 

provision. 

● Blue Sky appraisal 
records  

 

Notes: 

 

 

https://docs.google.com/document/d/1yJqcE_8PaCbg6dzkLj1FKKcEd0epfaWT?rtpof=true&authuser=headteacher%40stgeorges.wirral.sch.uk&usp=drive_fs
https://docs.google.com/document/d/1yJqcE_8PaCbg6dzkLj1FKKcEd0epfaWT?rtpof=true&authuser=headteacher%40stgeorges.wirral.sch.uk&usp=drive_fs
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Key Strategy Two:  Embed excellence in pedagogy with curriculum aims through Great Teaching Toolkit (GTT) model and partnership. 
 

1.  Explore 2.  Prepare 

● What are your priorities for change?  Why are these key priorities? 

● What are the options for improvement?  What research/evidence can you reference? 

● How will these options work at St George’s?  What will the impact be? 

● How will you plan for success?  What support will you need from SLT and governors? 

● How will you share your plan? What support/resources do you need & from whom? 

● What will the staff team need from you to be successful? 

● Ensure that we have informed pedagogy that is aligned to our curriculum to promote 
outstanding learning for all pupils, in all subjects.  Looking for a model that will translate 
theory into effective classroom practice. 

● Achieve this by aligning to best available evidence-based practice model that will promote 
high quality CPD, consistency and growth across all key stages. 

● Selected GTT model after working through different research models and EEF review of 
evidence based practice.  Interviewed and secured a place as a trailblazer school with 50% 

discount.  Value links to Teacher Development Trust and Evidence Based Education . 

● This will develop our Professional Learning Community through study groups and 
coaching. 

● Combining work of GTT wit improving leadership understanding and skills  

● Looked to use evidenced based practice and research at the heart of their work.  Have 11 
leaders completed CCTS Diploma in Evidenced Based Practice. 

● Have a number of staff on NPQs 

● 4 staff accessing Level 5 + funded post graduate study in leadership, including coaching. 

● Also open to emerging and different research through Chartered College of Teaching,  
Teacher Development Trust,  NFER, Sutton Trust, Research Schools network and 

other bodies.  Have links with Aspire and Black pool research Network Schools. 

● Funded Great Teaching Toolkit for 3 years so it is sustained and embedded. 

● Over 3 years all curriculum staff will: 

1. Complete foundation of learning course 

2. Complete 5 dimensions of study (60 hours of study) 
3. Participate in study groups and coaching with gap tasks as part of the GTT. 

● Builds on whole secure foundation for professional learning developed through PLC and 

coaching since 2020. 

● Adapted 2 middle leader positions to ensure this is successfully led: 

1. TLR Evidence Based Practice and Pedagogy 

2. TLR for Coaching and Curriculum Development 
● Established new ITT partnership with Kingsbridge teaching School.  Emphasis on developing 

research led ITT training. 

● Ensured long term CPD plan with time for completion of GTT study.  Ensured that time and 
resources are available over a 3-year cycle.  Established 9 study groups with teachers and TAs. 

● Using journals and online tasks to capture learning. 

● Student and staff surveys with GTT used to highlight impact and areas for further improvement.    

3.  Deliver 4.  Sustain 

● How will you evaluate the success of the implementation?  What data will you need? 

● How will you sustain the project and provide follow-on support? 

● What are the potential barriers?  How can you flexibly overcome these? 

● How will you ensure that the improvements are systemic? 

● How will you evaluate the impact and highlight strengths/areas for improvement? 

● How will you ensure that the resources/time/CPD are in place to sustain this? 

● GTT model will be carefully manged with established 12-hour courses linked to dimensions 
of study. 

● Student surveys and staff surveys on dimensions will help us to identify individual and 
whole school strengths and areas for development. 

● Linked engagement with professional learning to performance management and appraisal.   

● SSE models will systemically explore development of core pedagogy and impact on 
learning. 

● Coaching is set up so staff can clarify, revisit and seek peer support.  We have a host of 
pedagogy and subject support to help mentor colleagues so they are successful. 

● Barriers will be understanding and cognitive load for staff.  As well as internal support, 
coaching models and their study groups we have also commissioned online CPD with 
National College Online, Blue Sky etc. 

● Designated leaders will oversee this process. 

● Other barrier is staff feeling they are implementing the aims well but not with success of 
fidelity.  Students’ surveys as well as SSE should address this implementation gap. 

● Design is systemic.  GTT linked to developments in learning and teaching policies and SSE. 

● Staff independently get feedback from student surveys.  Can benchmark this against whole school 
indicators. 

● Alongside SSE, operate peer support and regulation using ‘high challenge’ – ‘low threat’ model. 

● CPD model revisits key messages and implements retrieval practice principles.  

● Evaluation of impact will be determined by quality of learning indicators from: 
1. SSE 

2. Student surveys 
3. Pupil achievement. 

● Budget is 3 years with 40% of CPD time allocated to ensure this is achieved.  As well as GTT there is 
also investment in leadership., coaching and other professional learning. 

 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
https://tdtrust.org/about/work-and-evidence/
https://evidencebased.education/
https://my.chartered.college/
https://tdtrust.org/about/work-and-evidence/
https://www.nfer.ac.uk/publications-research/
https://www.suttontrust.com/our-research/
https://researchschool.org.uk/
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School 
improvement 

Focus 

Key Actions 
Lead 
Staff 

2022-23 
Success Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated 
every 6 
months) 2022-23 2023-24 2024-25 

Extend GTT 

training model 
through PLC 

model with 
study groups 

and coaching 

steps. 
They are: 

1: Understanding 
the Content 

2: Creating a 

supportive 
environment 

3: Maximising 
opportunity to 

learn 
4: Activating hard 

thinking 30 
 

GTT link 

 

All staff complete 

dimension 2 in Autumn 
term in new ‘study 

groups’.   
 

Start a rolling programme 
for dimension 3 and 3 

modules for dimension 4. 
 

Link this to coaching focus 
and SSE (see above SDP 

points) 
 

Ensure induction for new 
staff. Includes journaling.  
 

CJ complete Level 7 

leader’s coaching course. 
 

Curriculum teams embed 

link between disciplinary 
and substantive 

knowledge  

Complete programme 

for dimension 3 and 3 
modules for dimension 

4. 
 

Adapt Learning and 
Teaching policies based 

on feedback and 
practice from GTT and 

other evidence-based 

practice. 
 

Deepen coaching work 
from study groups to 

triads. 
 

Ensure induction for 
new staff. 
 

FM complete Level 7 

funded leader’s 
coaching course.   

Complete GTT and 

deepen study using 
evidence-based 

education model with 
personalised 

research/evidenced 
based study.   
 

Look to expand 

coaching qualifications 

in other middle and 
senior leaders. 

FM and 

CJ 
 

SLT to 

offer 

support 
through 

SSE. 

Improved quality of 

teaching and learning 
across the school. 
 

Improved consistency 

against T&L aims. 
 

Evidence in 
professional practice 

of colleagues applying 
evidence-based 

practice for learning. 
 

Good engagement 
with staff through CPD 

to achieve change. 

● Staff CPD 

feedback. 

● Perf man appraisal 

linked to GTT 

● SSE reviews 

benchmarking 

improvements in 
quality of 

education (work 
sampling, pupil 

interviews, 

planning reviews, 
lesson sampling 

moderation etc) 
 

 

Notes: 

Use pupil and 

staff GTT 
feedback from 

surveys to 
evaluate impact 

of GTT.  

All staff use July 2022 

feedback to establish their 

priorities for dimension 2.   
FM adapt for EYFS and 

KS1 
 

Retake pupil surveys after 
every CPD cycle to: 

● Benchmark 

improvements based on 

pupil feedback. 

● Allow reflective 

feedback from staff. 
 

Ensure annual staff survey 
on evaluation of GTT, 

Ensure new pupil 

surveys established 

linking dimensions in 
teams. 

 
Benchmark different 

dimensions using agree 

cycle of pupil surveys.  
FM to lead. 
 

 

Consider how pupil 

and staff surveys can 

be used effectively in 
year 3.   

FM and 

BC. 
 

SLT to 

offer 
support 

through 
SSE. 

Explicit improvement 

in quality of teaching 

in areas benchmarked 
using pupil surveys. 
 

Improved quality of 

teaching and learning 
across the school. 
 

Evidence of in-depth 

reflective practice with 
staff to drive 

improvements in 

teaching and learning.  

● Pupil surveys  

● Staff surveys 

● SSE reviews 

benchmarking 

improvements in 
quality of 

education (work 

sampling, pupil 
interviews, 

planning reviews, 
lesson sampling 

moderation etc) 

 

 

Notes: 

 

 

https://www.cambridgeinternational.org/support-and-training-for-schools/teaching-cambridge-at-your-school/great-teaching-toolkit/
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Key Strategy Three:  Implement a strong raising standards agenda that continues our recovery process, ensures good achievement for all groups, especially those 
pupils who are disadvantaged. 

 

1.  Explore 2.  Prepare 

● What are your priorities for change?  Why are these key priorities? 

● What are the options for improvement?  What research/evidence can you reference? 

● How will these options work at St George’s?  What will the impact be? 

● How will you plan for success?  What support will you need from SLT and governors? 

● How will you share your plan? What support/resources do you need & from whom? 

● What will the staff team need from you to be successful? 

National tests fully returned in 2022 (first full national tests since 2019).  

● July 2022 outcomes evidenced a good recovery journey at age related expectations.   
EYFS indicators showed no decline from pandemic or revision due to new EYFS framework 
(we were an early adopter school). 
KS1 phonics outcomes were excellent for all groups of pupils. 
KS1 reading, writing and maths showed excellent age-related outcomes with a post 

pandemic fall in greater depth standard (consistent with internal assessment for 2020 and 
2021). Significant gap for disadvantaged pupils. 
Year 4 Maths Table Check outcomes were 75% at 20+.  This was a significant 
improvement on 2021 (52%). No published data but above figures shared with maths Hub. 
KS2 reading, writing (LA moderated), GPS and maths showed good age-related 
outcomes for English with a post pandemic fall in greater depth standard writing.  Expected 
and greater depth standard maths were below school targets.  Expected maths was below 
national standard.  Significant gap for disadvantaged pupils in maths and writing. 

● All results were consistent with internal tracking.  Maths recovery in KS2 was lower 
than other subject.  Gaps didn’t close as quickly and impact of tuition was below 
other areas. 

● Priority is for disadvantaged pupils across the school. 
Previously had high standards in KS2 maths and we believe this is a post pandemic issue for 
this cohort.  However, we are revising aspects of curriculum and pupil support to accelerate 
achievement. 
Referring to SSE, EEF toolkit and other sources to enhance provision. 

● Invested heavily in additional teaching and support staff in EYFS and KS1. 

● Teaching model from Y2 has reduced class sizes and provided resources for targeted teaching with 
a high bar for feedback, challenge and support. 

● Planning was undertaken in July 2022.  SLT reviewed successes and information from SSE. 

● Reviewed underlying data trends in school for other year groups (Y1, Y3, Y4 and Y5). 

● Involved curriculum teams and staff in planning, timetabling etc. 

● HT to direct his class support to KS2 maths.  Going to participate in LA funded support with Tara 
O’Loughlan (maths consultant). 

● Arrange for cross school moderation to benchmark standards. 

● Revisit home learning support for KS2.  Earlier start and a refreshed use of blended learning will 
be key to that.   Also be more proactive in engagement and involvement of families.  AHT for Year 
6 work with lead staff on the design and roll out of this.   
 

3.  Deliver 4.  Sustain 

● How will you evaluate the success of the implementation?  What data will you need? 

● How will you sustain the project and provide follow-on support? 

● What are the potential barriers?  How can you flexibly overcome these? 

● How will you ensure that the improvements are systemic? 

● How will you evaluate the impact and highlight strengths/areas for improvement? 

● How will you ensure that the resources/time/CPD are in place to sustain this? 

● Data will be key.  This is a performance measure.  Target data will be used to establish 
aspirations.  Staff involved in this progress through 

1. Target setting 

2. Planning 
3. Moderation 
4. Pupil progress Reviews. 

● Fidelity of our work can be evaluated through SSE and staff direct ownership (using 
measures above).  We will look at progress from starting points and benchmark against 
national indicators. 

● Barriers will involve staffing changes (pregnancy, absence), pupil/cohort issues.  SLT 
charged with responsibility of leading staff to find solutions for these.   

● Provided all resources needed in budget cycle.  Also maximising use of additional funding 
(tuition, recovery) and working flexibly with evenings, weekend and holiday used from 
EYFS to Y6.  

● We work in a cycle of review and improvements.  This is crucial to sustaining improvements. 

● We have leaders and partnerships that will help us address any CPD, staffing needs. 

● Standards’ Committee work with SLT termly.  SSE will look at ongoing impact through books and 
other quality of education measures.   
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School 
Improvement 

Focus 

Key Actions Lead 
Staff 

2022-23 
Success Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Ensure that we 

continue to 
raise KS1 and 

KS2 standards 

and allow 
children to 

excel in 
national 

performance 

tests.   
 

Includes: 

● KS1 Phonics 

● End of KS1 

Reading, 
Writing and 

Maths 

● Year 4 

Multiplication 
Tables 

Check 

● End of KS2 

Reading, 
Writing and 

Maths 
 

Target setting used to ensure 

a high level of aspiration for 

all pupils.  Agreed targets set 
with GB Standards’ 

Committee. 
 

Senior leaders work with staff 
on rigour and quality of 

education for all areas.   Will 
be driven by high quality 

learning.  HT supports Year 6 

maths with weekly co-
teaching. 
 

Priorities to improve: 

● KS2 maths 

● GDS at KS1 and KS2. 

● Outcomes for 

disadvantaged 
pupils. 

 

Use tuition grant, recovery 

funds and other targeted 
resources to provide high 

quality additional 
intervention and support 

(after school, breakfast clubs, 

summer camps etc).  Is a 
commitment not to 

narrow the curriculum for 
pupils. 

 
Strengthen home learning 

support and family 

engagement.  
 

Ensure rigorous continuous 
moderation across school and 

with other schools.  Writing is 
a priority.   

Review outcomes with 

Standards’ Committee 

(SLT and Governors). 
 

Establish priorities for 

improvement and 

target resources as 
required. 
 

Need to establish 

budget lines for 
additional support 

(likely to lose recovery 
grant and have 

reduced tuition grant). 
 

Maintain moderation 

processes and adapt 
for effectiveness if 

required.   

Review outcomes with 

Standards’ Committee 

(SLT and Governors). 
 

Establish priorities for 

improvement and 

target resources as 
required. 
 

Need to establish 

budget lines for 
additional support 

(likely to lose recovery 
grant and have 

reduced tuition grant). 
 

Maintain moderation 

processes and adapt 
for effectiveness if 

required.   

SLT with 

lead 

teachers.   

Continue recovery 

journey in standards 

(post pandemic). 
 

Improved outcomes 

for key groups.  We 

were at or above 
national in 8 of 9 

areas in 2021.  
Significantly above in 

6 aspects.  Below in 

KS2 maths and just 
above in combined 

KS2 and Year 4 MTC.  
School aligns itself to 

DfE target of 90% of 
children attaining 

combined (2030 DfE 

target). 
 

Improvement in 
outcomes for 

disadvantaged pupils 
by end of KS 

(Secured by closing 

gaps before this). 
 

Improvement in 
outcomes for 

children capable of 
achieving higher 

standards. 

● Standards 

Committee reports 
(SLT and GB) 

● Moderation aligned 

to quality of 

learning and 
benchmarked data.   

● Data reports, IDSR 

● SSE evidence high 
quality learning 

(work sampling, 

pupil interviews, 
planning reviews, 

lesson sampling 
moderation etc) 

 

 

Notes: 
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School 
Improvement 

Focus 

Key Actions 
Lead 
Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Embed 

effectiveness in 
Early Years and 

ensure that our 

children get an 
excellent start 

in school life.   
 

We want children 

to thrive in EYFS 
outcomes and 

also have Y1 
readiness.   

Development plan for EYFS agreed with HT 

for F1 and F2.  Key priorities established for 
further improvement in EYFS. 
 

Maintain growth and sustainability for EYFS 

by sustaining pupil numbers in F1 and F2.   
 

Maximise use of significant investment in 
EYFS infrastructure (7 classrooms, creative 

arts room, outdoor areas, sensory room 
etc). 
 

Ensure continued discrete EYFS investment 

plan.  Improved provision through: 
1.  Investment in highly qualified staff 

(Every F1 and F2 class has a teacher). 

2. Investment in a high-quality 
environment (all classes, 

conservatory, outdoor play, forest 
school).  Planning on growing and 

planting space for April 2023. 

3. Investment in curriculum delivery. 
 

Investment in early intervention for 
physical development, speech and 

language, OT etc.  Appointed an early 
identification lead in EYFS.  
 

Continue to develop extra-curricular offer in 

EYFS. 
 

Sustained investment in transition and 
family support. 
 

Maintain cycle of EYFS moderation, pupil 

progress reviews and actions plans 
(including baseline assessment). 
 

Provide leadership support for the EYFS 

team.  AHT has agreed 0.4 secondment to 

Kingsbridge ITT,   

Development plan 

for EYFS agreed 
with HT for F1 

and F2.  Key 
priorities 

established for 
further 

improvement in 

EYFS. 
 

Ensure annual 
funding and 

growth plan 
sustained for 

EYFS. 
 

Establish 
succession plan 

for EYFS 

leadership.   
 

Write asset 
management plan 

for EYFS.  
Completed initial 

plan for all 

internal and 
external works.   

Development 

plan for EYFS 
agreed with HT 

for F1 and F2.  
Key priorities 

established for 
further 

improvement in 

EYFS. 
 

Ensure annual 
funding and 

growth plan 
sustained for 

EYFS. 

LB, CB, 

EN and 
BC 

Continued evidence 

of SSE showing 
children making 

rapid progress with 
their learning. 
 

Good performance 

in EYFS 
Development 

Matters outcomes 
 

Good End of EYFS 

Outcome using 
Early Years 

Foundation Stage 
Profile outcomes.  

These will have 
national 

benchmarks. 

  
Evidence of 

disadvantaged 
groups and SEND 

pupils performing 

well. 

● Standards 

Committee reports 

(SLT and GB) 

● Moderation aligned 

to quality of 
learning and 

benchmarked data 
for EYFS (use ages 

and stages 

document).    

● Data reports, IDSR 

● SSE evidence high 

quality learning 
(work sampling, 

pupil interviews, 

planning reviews, 
lesson sampling 

moderation etc) 
 

 

Notes: 

 

  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1007446/6.7534_DfE_Development_Matters_Report_and_illustrations_web__2_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1007446/6.7534_DfE_Development_Matters_Report_and_illustrations_web__2_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1007446/6.7534_DfE_Development_Matters_Report_and_illustrations_web__2_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/919681/Early_adopter_schools_EYFS_profile_handbook.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/919681/Early_adopter_schools_EYFS_profile_handbook.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/919681/Early_adopter_schools_EYFS_profile_handbook.pdf
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Priority One Budget and Resources Commitment 
Link to curriculum budget can be accessed by clicking here. 

2022-23 Resource Implications and VFM 2023-24 Considerations 2024-25 Considerations 

Resources Needed Costs (£) 

● CPD (60% funded): 

● GTT Trailblazer status SLA 

● Key memberships (CCTS, Curriculum 101, HA, ASE etc) 

● Creative Arts CPD (Twilights and INSET day) 

● Voice 21 Partnership 

● Living Well INSET Day 
 

Accessing funded: 

● NPQs x 5 

● Level 5 Coaching leadership course 

● 3 Maths Hub workstreams 

● STEM Courses 

● Paul Boyd STEM 

● Ogden Trust Support and CPD 

● NCCE CPD 

Release time (40 days) 

● £25,000 

£5,000 
£3500 

 
£2500 

£1600 
£5000 

 

 
 

 
 

 

 
 

£6,400 

● Cycle for review and resources plan 

in every curriculum area. 

● Priorities for curriculum investment. 

● Sustaining Kingsbridge partnership.  

Need a sperate business plan 
approved by Governing Body.   

● Priorities for CPD 

● Adaptations needed to continue 
changes to remove disadvantaged 

barriers to high quality 

learning/outcomes. 

● Capital priorities to achieve 
curriculum vision (complete EYFS 

outdoor area with grow your own 

initiative).  Maximise new 
Mezzanine area. 

● ICT Asset Management Plan and 

renewing key tech. 

● Commitment to staff for further 

study. 

● Do we renew Hi-Impact SLA or 

explore options?  Should we move 
to google suite and close word 

licences? 

● Sustainability of enrichment and 

residential trips offer? 

● Plan for changes in DfE funding for 

recovery and tuition. 

Consider all issues in 2023-24 and 

● GTT 3-year CPD cycle 

completed.  Do we sustain or 

seek alternative model? 

● OGDEN trust should be moving 

towards self sustained status. 

● Renew Lexia licence (3-year 
deal)? 

● Enhanced staffing for inclusion/excellence model 4.5 teaching 

staff. 

● £148,500 

● Staffing (specialist roles in MFL, music SLA, chess partnership) 

O.5 MFL post 

Music 2 days a week and support for wider access 
Chess SLA 

● £38,000 

 

£16,500 
£15,000 

£4,000 

● ICT infrastructure growth 

(Includes upgrade to 1TB broadband) 

● £20,000 

● Blended learning Software (See curriculum budget) ● £13,500 

● Hi-Impact SLA 

Technical 2.5 days on site and FT remote 

£25,000 

● £21,000  

● £4,000  

● Capital Improvements: 

Forest School (£7,00 from PTA) 

KS2 Library Area (Made a Foyle Foundation Bid) 
EYFS Outdoor (F2) area 

New Y3-4 teaching Bays (£150,000 grant secured) 

● £44,000 

£15,000 

£6,000 
£23,000 

 

● Enrichment (trips and residentials) ● £46,500 

● Curriculum Budgets (See curriculum budget link) ● £47,500 

 

https://docs.google.com/spreadsheets/d/11KVXj-_HqWFHgHhcU0tFOzeSSH3_63BZ?rtpof=true&authuser=headteacher%40stgeorges.wirral.sch.uk&usp=drive_fs
https://docs.google.com/spreadsheets/d/11KVXj-_HqWFHgHhcU0tFOzeSSH3_63BZ?rtpof=true&authuser=headteacher%40stgeorges.wirral.sch.uk&usp=drive_fs
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Priority Two Achieve our vision for inclusion so every child thrives at St George’s 

“Treating people equally does not mean 

treating people in the same way 

but treating them differently 

to provide equal access 

To do otherwise is to discriminate.” 

Rita Jordan, NAS, Birmingham 2009 
 
 
 
 
Our vision for Inclusion at St George’s 

In 3 years we will have:  
1. Staff who proactively plan and implement an inclusive curriculum, utilising knowledge gained from extensive CPD to engage all learners. 
2. The needs of ALL children met, including those with additional needs. Needs will be so well met, through inclusive practice, that they are not evident 
in class. 
3.  Children who thrive and flourish as we focus on their strengths as opposed to their needs.  
4. Staff who are confident in their ability to manage and respond to any concerns they have regarding a child or those raised by parents/Carers.  They 
will be confident they have the skills and knowledge to offer advice and strategies for parents initially and 
later signpost to appropriate support if appropriate. 
5. Fostered a positive culture within school towards supporting parents and carers and understanding the challenges they may face. 
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Key Strategy Four:  Ensure that children with Special Educational Needs and additional needs thrive through high quality teaching and early intervention.   
 

1.   Explore 2.  Prepare 

● What are your priorities for change?  Why are these key priorities? 

● What are the options for improvement?  What research/evidence can you reference? 

● How will these options work at St George’s?  What will the impact be? 

● How will you plan for success?  What support will you need from SLT and governors? 

● How will you share your plan? What support/resources do you need & from whom? 

● What will the staff team need from you to be successful? 

● At St George’s, we want no ‘child left behind’.  We believe that all children regardless of their 
barriers to learning can thrive with high quality support and effective intervention. 

“Treating people equally does not mean treating people in the same way but treating 
them differently to provide equal access.  To do otherwise is to discriminate.” Rita 
Jordan, NAS, Birmingham 2009 

● Undertaken a significant amount of work with staff prior to this SDP on culture of inclusion.   

● Our aim is to provide a breadth of targeted and well-resourced support so children thrive 

academically, pastorally and emotionally.  This should be provided as early as possible to 
promote inclusion.   

● We know from national indicators that children with special educational needs can make 
variable progress in school depending on the quality of provision and timeliness of intervention. 

● We are also working in a challenging local context.  SEND services were graded as having 
serious weakness in 2021 and safeguarding services currently require improvement (OFSTED 
reports).  Access to high quality academic, pastoral and paediatric services is challenging.   
Therefore, we have to find solutions from within the school or through new partnerships. 

● Our aim is that all children should thrive.  Vulnerable children including those who are SEND, 
disadvantaged, in care should receive support and early intervention to achieve this.  Impact 
will be evident through: 

1. The quality of their learning and achievement across the curriculum. 
2. Performance in national data. 
3. Attendance. 
4. Behaviour and inclusion indicators such as exclusions.   

● Systemically reviewed provision so children are given targeted support from EYFS onwards to 
access the whole curriculum.  We will not have children with additional needs accessing a 
narrowed curriculum.   

● Commissioned advice and support from Educational Psychologist 

● Reviewed evidence base and best practice for SEND and Inclusion.  In particular, we have 
referred to: 
1. EEF Special Educational Needs in Mainstream Schools: Evidence Review 

2. EEF Special Educational Needs in Mainstream Schools Guidance Report 
3. OFSTED’s Research and Analysis on Supporting SEND 
4. NFER evidence on Impact of Covid-19 on different groups  
5. Adopted best practice guidance from West Sussex Inclusion Framework and Bexley’s 

Quality First Teaching Special Educational Needs Support Toolkit 

● Utilised evidence-based practice for working memory, ACEs and other inclusion needs. 
Developed strong partnerships/models for dyslexia, speech and language, ASC, Occupational 
health, mental health and other identified needs. 

● Developed strong pastoral team.  Ensured that inclusion has key staff and SLT focus across 
the school.  

● Ensured long term resources and CPD plan to sustain work.  Has a 3-year cycle. 

● Resources specialist advice from Educational Psychologist (6 days), specialist services. 

● SENDCO to work as part of new Wirral network. 

3.  Deliver 4.  Sustain 

● How will you evaluate the success of the implementation?  What data will you need? 

● How will you sustain the project and provide follow on support? 

● What are the potential barriers?  How can you flexibly overcome these? 

● How will you ensure that the improvements are systemic? 

● How will you evaluate the impact and highlight strengths/areas for improvement? 

● How will you ensure that the resources/time/CPD are in place to sustain this? 

● Established a 3-year inclusion charter.  This is a key part of that work.  Charter is 
reviewed by all staff and governors to establish benchmarks, areas for improvement etc. 

● Clear SSE programme to monitor quality of teaching.   

● Strengthen quality assurance and tracking of OSPs and PCPs (essential to this plan) 

● Termly moderation and tracking of all key groups including SEND. 

● Staff expertise and lack of local support is being overcome through strong partnerships, 
SENDCO class-based support funding of specialist advice. 

● Clear link between improvement cycle and CPD for all staff and also designated roles.   

● Established separate parent and pupil SEND council for feedback cycle.  Also have a staff 
group from inclusion groups. 

● Inclusion plan has 3 year well resourced budget. 

● Sustain improvement through action plans based on quality of provision and inclusion support. 

● Ensure clarity of response to pupil and parent feedback. 

● Have stablished partnerships for excellence to direct work and provide staff with the specialist 
advice and guidance. 

● Ensuring strong review and challenge from governors and SLT. 

 

 

  

https://d2tic4wvo1iusb.cloudfront.net/documents/guidance/EEF_SEND_Evidence_Review.pdf?v=1649136795
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://www.gov.uk/government/publications/supporting-send/supporting-send
https://www.nfer.ac.uk/the-impact-of-covid-19-on-pupil-attainment-a-summary-of-research-evidence/
http://schools.local-offer.org/wp-content/uploads/2021/08/WSX-Inclusion-Framework-Sept-2021.pdf
https://www.bexleylocaloffer.uk/Services/5419
https://www.bexleylocaloffer.uk/Services/5419
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School 
Improvement 

Focus 

Key Actions 
Lead 
Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Ensure that 
teaching 

structure is 
adapted 

across the 

school so all 
children with 

SEND needs 
receive high 

quality 

support 
(includes 

blended learning 
and ICT). 

Sustain high level investment in additional teaching 

for nursery to ensure that early needs are effectively 
met and identified. 
 

Sustain high level of investment in well trained 

support staff in Early Years to support effective 
intervention and support.   
 

Maintain EYFS leadership role for inclusion and 

SEND.   AHTs have explicit role across school.   
 

Further improve the consistency and impact of 5th 
class model for targeted support. 
 

Maximise impact of well written OSPs and PCPs to 

ensure personalised support for all children on SEND 
register and Concern list. 
 

Ensure impact of high level of IT support (1-1) 

device for all Wave 3 and 5th class set children with 

home learning access and well-matched blended 
learning (Lexia, IDL etc). 
 

Drive forwards inclusive practice with a specific focus 

in each subject’s aims and SSE work. 
 

Continue to invest in well-resourced partnerships so 
our inclusion work is excellent (see below). Includes 

Griffin OT, S&L, MHST work etc. 
 

SENDCO to use 20% of time to coach and support 
staff for consistency with application of ‘high 

challenge – low threat’ support.   
 

Improve access to inclusion aids including Sensory 
rooms (two are new), sensory breaks, visual 

timetables, writing aids, tech support etc, so barriers 

to learning are addressed.  
 

Educational Psychologist and other specialist support 

used to enhance staff work and promote excellence. 

Y3-4 classes will 

be moving from 
open plan to 

closed 
classrooms.  

Ensure they are 
best options 

available. 
 

Look at long term 

inclusion structure 
for EYFS (TLR is 

temporary 
position).  
 

Use SSE to target 

improvement and 
support through 

different bands, 

curriculum areas 
and even 

individual staff to 
sustain work and 

improve further.   
 

Review impact 

and use of 
blended learning 

software and 
impact.  Are there 

better options 
available? 

 

Prioritise CPD and 
partnerships.   

Use SSE to 

target 
improvement 

and support 
through 

different 
bands, 

curriculum 

areas and 
even 

individual 
staff to 

sustain work 

and improve 
further.   
 

Link teaching 

and learning 
priorities to 

revised 
inclusion 

charter (see 

below). 
 

Work with 
governors on 

ensuring link 
between 

strategic 
aims and 

long-term 

resource and 
budget plan. 

SH, TSJ, CB 

 
SLT to lead 

across units 
and 

curriculum 
teams. 

 

L Kell as 
inclusion 

admin 
officer. 

Evidence of school 

achieving 
benchmarks 

established within 
our inclusion 

charter. 
 

Evidence of further 
improvement 

across the whole 

curriculum for 
pupils with SEND. 
 

OSPs and PCPs will 

target support so 
children thrive 

academically and 
pastorally.  Evident 

in: 

● Pupil data 

● Exclusions 

● Behaviour 
records etc.  

 

Evidence of good 

progress in core 

subjects and 
improvement 

against national 
benchmarks for 

pupils with SEND. 
 

Evidence of 
effective and early 

intervention for 

pupils with SEND.   

● 360 Reviews 

● SSE 

information 

● Pupil 
Progress 

Meetings 

and Pupil 
Data 

● SEND 

Learning 

Walks 

● PCP/OSP 
Reviews and 

Quality 

Assurance 

● Pupil and 

parent 
surveys 

● SEND 

governor 

visits/work. 

 

Notes: 
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School 
Improvement 

Focus 

Key Actions 
Lead 
Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Embed our 
inclusion 

charter aims 
within 3 years 

so they 

become 
strategic and 

operational 
norms at St 

George’s 
 

Our Inclusion Charter aims revisited by all staff 

through CPD work and emphasis in curriculum 
teams.   RAG rating procedures and robust and drive 

development work. 
 

Ensure agreed norms for an inclusive environment: 
● Clearly labelled resources 

● Ensuring children have all the resources 
they need to learn (writing aids, ear 

defenders, sensory aids, slopes etc.)  

● Careful seating plans 
● Class help desks with spelling banks, 

writing frames, number banks, hundred 
squares, number lines, counting 

equipment, vocab banks all accessible in 

class., 
● Visual aids are used; visual timetables are 

in place. 
● As required having access to coloured 

paper, overlays, pastel-coloured 
backgrounds on the interactive whiteboard. 

All subjects have an inclusion emphasis to their aims 

and development work. 
 

Dyslexic learning models embedded through 
continued CPD including coaching, SENDCO support 

and resourcing. 
 

Strengthen quality and impact of SEND provision 
through improved use of pupil and parent voice 

through SSE and SEND panels.  
 

Improve quality and impact of PCPs and OSPs 
through improved emphasis on: 

● Strengths based practice 

● Input of pupil and parental voice. 

SEND inclusion office to oversee compliance on this. 
 

Implementation and impact of inclusion charter is 

priority for governance.  

Benchmark 

inclusion aims 
using RAG rating. 

Establish 2-year 
inclusion priorities 

based on SSE and 
data across range 

of subjects. 

 
Ensure that CPD 

priorities are 
based on pupil 

need and 

promoting 
inclusion aims 

(what are our 
priorities moving 

forwards). 

Write a new 

inclusion 
charter 2024 

onwards. 
 

Need to 
consider IT 

strategy for 
5th class.  

What will 

need to be 
renewed? 

 

SH, TSJ, CB 

 
SLT to lead 

across units 
and 

curriculum 
teams. 

 

Evidence of school 

achieving 
benchmarks 

established within 
our inclusion 

charter. 
 

OSP/PCP reviews. 
 

Key pupil indicators 
for academic 

progress, 

attainment, 
attendance and 

behaviour 
monitoring. 
 

Evidence in subject 

action plans 
evaluations that 

inclusion has been 

strengthened. 
 

Staff, parent and 
pupil feedback. 
 

Feedback through 

SEND panels. 

● Inclusion 

charter RAG 

rating 

● SSE 

information 

● Pupil 

Progress 
Meetings 

and Pupil 
Data 

● SEND 

Learning 

Walks 

● PCP/OSP 

Reviews and 
Quality 

Assurance 

● Pupil and 

parent 
surveys 

● SEND 

governor 

visits/work. 

 

Notes: 

 

 

https://docs.google.com/document/d/1YpHJPtjNNlzKG_eiB5XCPby_HXJimx85/edit
https://docs.google.com/document/d/1YpHJPtjNNlzKG_eiB5XCPby_HXJimx85/edit
https://docs.google.com/document/d/1YpHJPtjNNlzKG_eiB5XCPby_HXJimx85/edit
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School 
Improvement 

Focus 

Key Actions 
Lead 
Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Ensure access 
to effective 

partnerships to 
enable staff 

and promote 

informed 
practice so we 

can achieve our 
inclusion aims.   

Implement final phase of school’s dyslexia 

friendly work using ‘Made in Dyslexia’ as 
key resource for improvement. 
 

Ensure all staff have access to high quality 

remote support through National online 
College, Blue Sky CPD and other platforms 

for: 

● SEND needs and support. 

● Working Memory 

● Using Prior Knowledge 

● Misconceptions in learning 

● Establishing an Environment for 

Learning 

● Retrieval Practice. 

Also linked to GTT dimensions and PLC 
work. 
 

Ensure staff can access specialist advice for 

all key areas of need.   Either through 
direct support or via SENDCO. 
 

Strengthen staff’s access to tailored 

interventions through ELCAN, NELI, Griffin 

OT, IDL, Lexia etc. 
 

Use staff survey to identify strengths and 

weaknesses for staff knowledge and 

capacity to offer intervention across areas 
of inclusion including: 

● Cognition and Processing 

● Physical and Sensory Needs 

(include BSL) 

● Dyslexia 

● ADHD 

● ASC/Social Communication 

● SEMH 
 

SENDCO work with AHTs on induction or 

new staff.   

Ensure that inclusion 

support and 
implementation is 

sustained. 
 

SENDCO establish 
priorities for staff 

development and 
support using SSE 

and staff feedback. 
 

Maintain funding for 

support and 
intervention matched 

to children’s needs. 
 

Will need a specific 
induction training 

plan for new staff so 

they can align to 
school’s practice, 

training offer and 
awareness of how to 

access advice.   

Link staff 

development to 
identified 

teaching and 
learning 

priorities and 
revised inclusion 

charter (see 

above). 
 

Work with 
governors on 

ensuring link 
between 

strategic aims 

and long-term 
resource/budget 

plan. 

SH, TSJ, CB 

 
SLT to lead 

across units 
and 

curriculum 
teams 

Evidence of 

school achieving 
benchmarks 

established within 
our inclusion 

charter. 
 

SSE highlight 
quality of SEND 

provision and 

ability to meet 
needs of different 

groups/individuals
.  

Evidence of 

further 
improvement 

across the whole 
curriculum for 

pupils with SEND. 
 

Staff surveys 
show improved 

knowledge and 

access to support 
or intervention for 

pupils based on 
their needs. 

● Inclusion 

charter RAG 

rating 

● SSE 

information 

● CPD 

evaluations 
(see Blue Sky) 

● Staff 

questionnaire 

● SEND 

Learning 
Walks 

● PCP/OSP 

Reviews and 

Quality 

Assurance 

● Pupil and 
parent 

surveys 

● SEND 

governor 
visits/work 

 

Notes: 
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Key Strategy Five:  Improve the quality of education that our most vulnerable and disadvantaged pupils’ access so they thrive academically and pastorally.   
 

1.  Explore 2.  Prepare 

● What are your priorities for change?  Why are these key priorities? 

● What are the options for improvement?  What research/evidence can you reference? 

● How will these options work at St George’s?  What will the impact be? 

● How will you plan for success?  What support will you need from SLT and governors? 

● How will you share your plan? What support/resources do you need & from whom? 

● What will the staff team need from you to be successful? 

● At St George’s, we want no ‘child left behind’.  Our data shows that outcomes for our most 
disadvantaged and vulnerable pupils is variable, partly due to the pandemic.  Significant gaps 
evident in KS1 age related outcomes and KS2 writing and mathematics.  Greater depth/Higher 
standard gaps are significant.   

● We want to see our most disadvantaged pupils thriving across the curriculum and accessing 
first quality teaching in all subjects as well as our wide curriculum offer.  We know from 
national indicators that disadvantaged children can make variable progress in school depending 

on the quality of provision and timeliness of intervention 

● Options of improvement and the evidence base for them are detailed in school’s 3-Year PP 
strategy. 

● Strategy at St George’s will follow EEF planning model with a combination of: 
i. High Quality teaching support (our priority) across the full curriculum. 
ii. Targeted Academic Support 
iii. Wider Opportunities 

 Examples include: 

High Quality Teaching Targeted Support Wider Opportunities 

All staff equipped to 
deliver high quality 

teaching. 
Targeted teaching, when 
required. 
Swift access to support to 
meet any barriers to 
learning. 
Funded blended learning 
opportunities 
 

Targeted tuition before and after 
school 

Accessing home learning. 
STEM and other funded 
curriculum clubs. 
Access to sports, musical tuition. 
Access to home learning 
support. 
Access to laptops for home 
learning. 
11+ boosters and tutoring. 

Disadvantaged pupils ‘cultural 
capital’ trips (Access to at 

least three per year). 
Accessing education outside 
school 
Targeted family support 
including EYFS family work. 

 

● Achievement and progress of disadvantaged pupils is a priority for all staff and Governing 
Body. 

● Appointed a lead member of middle leadership (TLR as champion for disadvantaged 
children).  This part of SDP will feed into review of PP Strategy. 

● TLR for disadvantaged pupils is linking with other leaders to connect events such as sports, 
home learning, STEM and OGDEN Trust initiatives.  This is a whole team priority. 

● Maximised funding including targeted use of tuition, recovery and PP grant. 

 

3.  Deliver 4.  Sustain 

● How will you evaluate the success of the implementation?  What data will you need? 

● How will you sustain the project and provide follow on support? 

● What are the potential barriers?  How can you flexibly overcome these? 

● How will you ensure that the improvements are systemic? 

● How will you evaluate the impact and highlight strengths/areas for improvement? 

● How will you ensure that the resources/time/CPD are in place to sustain this? 

● Achievement of pupils across the curriculum. 

● Engagement in wider curriculum and impact on their achievement, attendance etc. 

● SSE evidence including pupil interviews and the evidence of quality of engagement and 
achievement for disadvantaged pupils. 

● Engagement and achievement with targeted academic support (laptops, tuition, Summer 
Camps etc). 

● Project will have additional stimulus of recovery and tuition grants. 

● Need to be proactive in ensuring that more hard-to-reach pupils and families access wider 
and targeted opportunities. 

● Focal point for all SSE including pupil progress reviews. 

● Termly evaluations with middle leader for championing disadvantaged pupils, HT and 
Governing Body PP Champion.  

● Ensure clarity of response to pupil and parent feedback. 

● Have stablished partnerships for excellence to direct work and provide staff with the 
specialist advice and guidance. 

● Have budgeted for all activities.  Challenge is improving engagement and securing impact. 

 

https://drive.google.com/open?id=144B2SNiPwmcp_G_S8ze_ot7rBDoq4yGz&authuser=headteacher%40stgeorges.wirral.sch.uk&usp=drive_fs
https://drive.google.com/open?id=144B2SNiPwmcp_G_S8ze_ot7rBDoq4yGz&authuser=headteacher%40stgeorges.wirral.sch.uk&usp=drive_fs
https://d2tic4wvo1iusb.cloudfront.net/documents/School_Planning_Guide_2022-23.pdf?v=1654771867
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School 
Improvement 

Focus 

Key Actions Lead 
Staff 

2022-23 
Success Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 

(updated 
every 6 
months) 2022-23 2023-24 2024-25 

Close 

attainment gap 
for most 

disadvantaged 

and vulnerable 
pupils. 

All disadvantaged pupils 

highlighted by AHTs as 
priorities for accelerated 

attainment in class.  Focus of 

target setting/PPR cycle. 
 

SSE focus on achievement of 
disadvantaged pupils across 

the curriculum. 
 

Disadvantaged pupils are a key 
priority for all targeted 

academic support.  Includes: 

● Tuition Packages 

● Easter and Summer 

Camps 

● Home Learning Clubs 

● Recover funded 

music/STEM clubs etc. 
 

All disadvantaged pupils in KS2 

offered support with home and 
limitless learning with laptops 

and access to blended learning 
software. 
 

Middle leader who is champion 

for disadvantaged pupils co-
ordinate with teaching staff 

and leaders to improve 

engagement with targeted and 
wider strategies.  Involve direct 

work with children, and 
families.   Use pastoral team to 

engage hardest to reach 

families. 
 

Sustain wider opportunities 
through enrichment to improve 

equity and close cultural capital 
vocabulary gap.  

Review impact of all 3 

tiers of strategy: 
i. High Quality teaching 

support (our priority) 
across the full 
curriculum. 

ii. Targeted Academic 
Support 

iii. Wider Opportunities 
Maximise areas of impact 
and review how to improve 
success for benefit of 
disadvantaged pupils. 
 

Update PP Strategy in line 
with agreed actions. 
 
Establish strong use of 
pupil voice for wider 
strategy options and 

choices of trip destinations, 
clubs etc. 

Continue with 

review and 
implementation 

strategy. 
 

Work with GB on 

new 3-year PP 
strategy. 

BC, ML, 

TSJ 
 

SHT work 

with 
middle 

leaders 
and staff 

in their 

teams 
and units. 

Evidence of 

improved 
engagement for 

disadvantaged pupils 

with academic, 
targeted and wider 

support strategies. 
 

Evidence of children 
making accelerated 

progress across the 
curriculum.  Includes 

data, work securing, 

lesson sampling. 
 

Improved outcomes 
for disadvantaged 

pupils in national 
tests at ARE and 

greater depth 
(higher) standard. 
 

Feedback on pupils’ 

achievement and 

understanding 
through pupil 

interviews. 

● Data, target setting 

and pupil progress 
cycle led by SLT and 

teachers. 
 

SSE information with 
emphasis on strategies 

for disadvantaged 
pupils.  Includes 

●  

● CPD evaluations 

(see Blue Sky) 

● Staff questionnaire 

● SEND Learning 

Walks 

● PCP/OSP Reviews 

and Quality 
Assurance 

● Pupil and parent 

surveys 
 

● SEND governor 

visits/work  

 

Notes: 
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School 
Improvement 

Focus 

Key Actions Lead 
Staff 

2022-23 
Success Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 

(updated 
every 6 
months) 2022-23 2023-24 2024-25 

Improve 
pastoral 

outcomes for 
most 

disadvantaged 

and vulnerable 
groups. 

Although overall attendance 

was above national, we 
identified low attendance and 

PA (persistent absence) as 

the biggest barrier for 
disadvantaged pupils in 2021-

22.  Overall disadvantaged 
attendance was 92.8%. Work 

with pastoral team on 

targeted support and 
response for disadvantaged 

pupils to: 
Improve disadvantaged 

attendance to 95%. 
Reduce PA to below 10% 
 

Pastoral team to ensure that 

disadvantaged pupils receive 

early intervention (priority) 
for pastoral concerns, 

attendance, learning 
mentoring etc.  AHTs work 

with HT on half termly 
monitoring of positive 

praise/behaviour trends. 
 

Expand parental support with 

YC5, Its Your Life EYFS 
initiatives, early reading 

groups and other initiatives. 
 

AHT to review impact of 
learning mentors work (1.6 

posts) and ensure that 
targeted work is effective and 

well implemented. 
 

Target family support with 

EYFS Boromi Packs, uniform, 
transition packs, food and 

poverty support. 

Work with pastoral 

team on targeted 
support and response 

for disadvantaged 

pupils to: 
Improve 

disadvantaged 
attendance to 95.5% 

Reduce PA to below 

8% 
 

HT and DHT lad review 
of pastoral team 

initiatives to 
strengthen areas of 

impact and plan for 

further improvements. 
 

Work with pastoral 

team on targeted 
support and response 

for disadvantaged 

pupils to: 
Improve 

disadvantaged 
attendance to 96% 

Reduce PA to below 

7% 
 

BC, TSJ 

 
Sam 

Broad 

and 
Hannah 

Rice lead 
pastoral 

team. 

● Improved overall 

attendance. 

● Reduction in 
persistent absence. 

● Good outcomes 

using positive 

behaviour zone 
tracking. 

● Improved parental 

engagement with 

family support. 

● monitoring. 
 

 

● Half Termly 

attendance reviews 

● Scholar Pack 
RESPECT and 

behaviour tracking. 

● RoC tracking for 

disadvantaged 
pupils. 

● Tracking of 

engagement with 

targeted and wider 
initiatives.   

 

 

 

Notes: 
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School 
Improvement 

Focus 

Key Actions Lead 
Staff 

2022-23 
Success Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Further 
improvements 

in safeguarding 
procedures to 

ensure that 
vulnerable 

pupils receive 

timely support 
and guidance. 

 
Explicit aim is 

to reduce their 

risk to harm 
and improve 

their life 
chances. 

Update Safeguarding Policy and 
Procedures inline with revised 

KCSiE 2022.  Aim is to ensure best 

practice at St George’s.  All staff 
(no exceptions) to read part 1. 
 

GB and SLT briefing on updates 

and strategic changes.  Ensure 
that designated governors update 

training. 
 

Systemic plan for training updates 
using face to face sessions and 

National Online College to our 

team are equipped to identify and 
respond to safeguarding concerns. 
 

Strengthen link from school 

procedures to revised and 
improved Wirral Safeguarding 

Children’s Board to improve 

coherence, independence and 
clarity for staff.  Access WSCB 

training for designated staff, 
allegations and 7 minute briefings 

etc. 
 

Transfer safer recruitment 
procedures to EVERY HR system 

for automated audit and 

strengthening of already robust 
safer recruitment procedures. 
 

Supervision in place for pastoral 

team and externally for DSL. 
 

Pastoral team (including learning 
mentors0 ensure effective 

signposting for families to access 
early help.  Includes new WSCB 

family Toolbox. 

Review 
effectiveness of 

procedures for 

safeguarding using 
audit cycle.  

Implement 
necessary changes. 
 

Ensure all policies, 

procedures and 

practice updated 
with school 

revisions and DfE 
updates. 
 

Staff surveys to 

evaluate 
safeguarding 

confidence, 

competence and 
skills. 

Review effectiveness 
of procedures for 

safeguarding using 

audit cycle.  
Implement necessary 

changes. 
 

Review impact of 

PSHE guidance on 
pupil understanding 

and safety  

BC, TSJ 
 

Sam 

Broad 
and 

Hannah 
Rice lead 

pastoral 

team. 

● School’s policies 
and practice will 
be strengthened 
and consistent 
with KCSiE 
expectations. 

● Safeguarding 
team will be more 
effective utilising 
enhanced 
training. 

● Staff and 
governor 
knowledge in 
relation to 
safeguarding will 
improve and help 
to strengthen 
practice. 

● Pupils 
understanding of 
how to keep 
themselves safe 
will improve as a 
consequence of 
their curriculum, 
guidance and 
support. 

● LA Safeguarding 

Audits 

● Internal audit 

checks. 

● RoC Audits 

● Attendance 

tracking including 

PA. 

● Pastoral tracking  

● Exclusion records 

● Incident Records 

 

 

 

Notes: 

 

https://www.wirralsafeguarding.co.uk/
https://www.wirralsafeguarding.co.uk/
https://www.wirralsafeguarding.co.uk/professionals/what-is-early-help/
https://familytoolbox.co.uk/organisation-list/talking-together-wirral/
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Ensure that we use WSCB 

escalation procedures to champion 
effective safeguarding for families. 
 

Pastoral and safeguarding team 

strengthen their training.  Key staff 
undertake Level 3 training.  Also 

attend relevant WCSB courses. 
 

Ensure that we review attendance 
procedures to strengthen 

improving practice and outcomes 

for attendance and punctuality 
using updated DfE guidance. 
 

Ensure full implementation of 

revised PSHE (including RSE) 
schemes of work with strengthen 

guidance for E-safety and 
managing high risk behaviours. 
 

Ensure annual cycle of 

safeguarding audit so we are 
robust in practice and impact on 

children’s safety. 

● Termly safeguarding team 

meetings 

● Termly internal audits on 

record keeping, actions from 
concern records, TAFs, CiN 

etc. 

● Twice a Year SCR and 

recruitment checks. 

● Annual external audit (peer 

review or commissioned). 
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Priority Two Budget and Resources Commitment 

2022-23 Resource Implications and VFM 2023-24 Considerations 2024-25 Considerations 

Resources Needed Costs (£) 

Disadvantaged Grants 
PP Grant 

Recovery Grant 
Tuition Grant (only 60%).  School must add remaining 40% 

£283,634 
£237,600 

£24,650 (predicted) 
£21,384 

● Sustaining disadvantage pupils 

support if recovery and tuition 
grant are removed. 

● Ensuring impact of learning 

mentors. 

● Adjusting provision based on 

evaluation of impact. 

● Priorities for curriculum investment. 

● Priorities for CPD 

● Adaptations needed to continue 

changes to remove disadvantaged 
barriers to high quality 

learning/outcomes. 

● Sustainability of enrichment and 

residential trips offer? 

● Plan for changes in DfE funding for 

recovery and tuition. 

● Consider IT investment and 

priorities for 5th class model. 

● New budget and SDP will need 

a 3-year cycle for sustainability. 

●  Non-Teaching SENDCO role (0,6) £36,000 

Salary for learning mentors/family support staff (1.6) £54,000 

Pastoral Team Enhancements  £11,000 

Mental Health Training and Support £1500 

Speech and Language Provision SLA (NHS) 
Additional Educational Psychology 

Art Therapist 

£12,500 
£3,600 

£3,600 

Funding for 2 additional sensory bases £2000 

Inclusion and Technology Costs 
Software Licences (Zumos, IDL, Lexia etc) 

64 x 5th class laptops funded in 2021-22 budget.  Licence 
costs 

32 x home learning laptops funded in 2021-22 budget.  

License costs 
8 additional inclusion laptops funded in 2021-22 budget.  

Licence costs 

£12.050 
£3000 

£1500 
£3000 

£2800 

 
£1400 

 
£350 

 

● Online college SLA for safeguarding and safety £1600 

● Scholar Pack tracking systems (part of MiS SLA) £0 

● PSHE/RSE funding (resources, partnerships and visitors) 

Includes first aid awards for all pupils in Y4 and Y6. 

£3000 
£3,000 
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Priority Three Build a team that flourishes and are effective.  People are our most valuable asset. 

The journey at St George’s and school improvement has been to rebuild a team.  This has involved three discrete phases of: 
1. Stability.  School suffered a huge turnover of staff in 2017.  

This caused turbulence but also removed body of 
knowledge.  School also faced budgetary uncertainty and a 
lack of direction. 

2. Consolidation.  We had to get the basics in place and 
ensure that we were compliant with statutory expectations.  
This was acknowledged in our 2017 OFSTED report and 
further OFSTED visit in April 2020.  This was an unpublished 
report due to the recovery period after the Covid-19 
pandemic. 

3. Growth. Whilst the pandemic has affected our growth 
stage, it has not diluted our aims.  In our growth stage, we 
have aimed for strong and equipped leadership to direct our 
vision and implementation for learning, pastoral care 
provision and business management across the school.  We 
are focused on achieving excellence across the curriculum 
with strong teams equipped to achieve this with the correct 
resources, CPD, partnerships etc.  

 

Whilst the impact on children and families is our priority, our staff are our greatest resource.  They are the source of our capacity and the biggest economic 
demand on school resources.  They make the difference if we enable them to do so.    
 

Our explicit strategy is to combine high performance and living well.  We believe that staff can thrive if they adapt their habits to focus on the important 
aspects of their work and change their working habits so they are efficient in the use of their human resources.    
 

Leaders must enable this to happen by: 

● Establishing a high challenge – low threat culture.   Staff must 
align to or aims and ambitions and we will support them to thrive in 
work. 

● Leaders must be clear in their priorities work and ensure 
that staff are enabled to succeed.  Leaders must acknowledge 
that the ‘how’ is as important as the why in how we develop our 
staff teams. 

● Balance demands and ambition with capacity. If we want something done well, we have to find the resources, time and cognitive means to 
achieve this.   

 

 

 

      

 Basics in Place 

 Depth of Learning  
Learning 

Opportunities 
 

Learning Community – 
Ownership & Accountability 

 
Whole School 

Approach 
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Key Strategy Six:  Implement a Living Well for High Performance Strategy.  Include effective opportunities for CPD, access to services and developing a culture of 
interdependency. 

 

1.  Explore 2.   Prepare 

● What are your priorities for change?  Why are these key priorities? 

● What are the options for improvement?  What research/evidence can you reference? 

● How will these options work at St George’s?  What will the impact be? 

● How will you plan for success?  What support will you need from SLT and governors? 

● How will you share your plan? What support/resources do you need & from whom? 

● What will the staff team need from you to be successful? 

● We want a staff team that is superbly trained and enabled to thrive and make a positive 
impact at ST George’s. 

● At St George’s all our SSE evidenced the need to improve capacity across the school.   
This was across all teams. 

● We also acknowledge the recruitment and retention challenges in education.  We want to 
‘buck that trend’ and retain and recruit the best staff across different teams. 

● School has worked with openness and challenge to address staff well-being.  
Commissioned support from Wirral and Cheshire NHS Trust to evaluate the school’s well 
being strategy and advised on areas for improvement. 
undertaken a journey to understand MHWB, sign for mental health and improved access 
to services.  We want to strengthen that position to a culture of living well. 

● Also acknowledge the personal pressures staff have faced with pandemic and the impact 
on their well being. 

● Referred to established industry best practice including work from TDT and Anna Freud 
Centre.  Emphasis on professional development, clarity of purpose and expectations 
alongside emotional safety and interdependence.  Have designated mental health leads 
outside SLT to remove any ‘leadership bias.’ 

● Secured funding from SAS to work with two industry leaders from Absolutely Awesome on 
our Living Well for High Performance Strategy. 

● Ensure that we have a strategy that: 

● Has clear aims and outcomes.  MHWB is a broad term with a lot of definitions.  At St George’s 
we are aiming for: 
1. All staff to aim for strategies that allow them to thrive at work and live well. 
2. Leadership model that allows staff to have an informed influence on their work. 
3. Leadership actions and decisions that allow people to achieve high performance by 

focusing their energy and resources on what makes a difference.  We want colleagues to 
love their work and feel valued. 

4. Staff to have access to services and support to improve their mental health and well-
being. 

5. Establish a culture of inter-dependency where we support each other with our actions and 
responsibility to a team. 

● Moving from MHWB to Living Well for high performance will be launched on INSET Day on 
331st of October.  Staff will be involved in action planning as move forwards. 

● Resources will come from: 

● INSET Day is resourced. 

● Partnership with SAS and access to high quality services 

● Dedicated CPD budget and resource for living well activities as we move forwards. 

● School will continue to look for staff and external feedback, evaluation and support. 

3.  Deliver 4.  Sustain 

● How will you evaluate the success of the implementation?  What data will you need? 

● How will you sustain the project and provide follow on support? 

● What are the potential barriers?  How can you flexibly overcome these? 

● How will you ensure that the improvements are systemic? 

● How will you evaluate the impact and highlight strengths/areas for improvement? 

● How will you ensure that the resources/time/CPD are in place to sustain this? 

● We will have feedback cycles for the strategy.  Use staff google forms. 

● Annual review of colleagues’ well being and evaluation with Wirral and Cheshire NHS 
Trust. 

● Use personal tools for staff including wheel of life, coaching and Via Strengths based 
survey https://www.viacharacter.org/account/register. 

● Project has resources, identified leaders and a high profile in SLT and GB. 

● Barriers are about the loss of profile, mixed messages allowing the priority to fall amidst 
the challenges of school life. 

● Other challenge is about people.  Leaders must accept their responsibility to practice not 
preach this strategy.  May have to overcome some cynicism in small pools of staff.  We 
can overcome this by strengthening culture and using coaching models when required. 

● Have funded and accessed coaching opportunities across the school. 

● Diligence in long term planning.  We want this to involve staff in design and be driven by 
teams and leaders across the whole school.  It is s strategy that must be owned by the 
community. 

● Commissioned external challenge with industry leaders and NHS evaluation. 

● We can use SSE, surveys, performance data to evaluate MHWB and performance.  Linking 
these together will involve ‘softer’ and qualitative evaluation.  That will involve discussion, 
forums etc. 

● Strategy will have an annual review with staff representatives involved in design and final 
decision making. 

●  

 

 

  

https://tdtrust.org/coi/
https://www.annafreud.org/media/11451/3rdanna-freud-booklet-staff-wellbeing-new-address-april-2020.pdf
https://www.annafreud.org/media/11451/3rdanna-freud-booklet-staff-wellbeing-new-address-april-2020.pdf
https://absolutelyawesome.co.uk/about-us/
https://www.viacharacter.org/account/register
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School 
Improvement 

Focus 

Key Actions 
Lead 
Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Launch a whole 

school ‘Living 
Well for High 

Performance’ 
Strategy’ 

● Establish a lead team to co-ordinate INSET 

day and strategy. 

● INSET Day will be used for training, 

clarification and an opportunity for staff to 

make choices and mould school’s strategy. 

● Lead staff to work with Wirral and Cheshire 

NHS Community Trust and other industry 
leaders on MHWB to shape and quality 

assure school’s work. 

● 3 Year ‘Living Well for High Performance 

Strategy’ to be subject to staff representative 
feedback in Nov 2022 and sign-off.  Process 

led by CC as School Mental Health lead.   

● Enhance already strong access to services 

offer with funded/partnership for other 
services requested by staff.  Include: 

1. external services (SAS, counselling, health 
screening, physiotherapy etc). 

2. staff groups for connectivity (book clubs, 

supper club, choir) 
3. well being initiatives (healthy diet, 

menopause services, better sleep, yoga, 
fitness etc). 

● All staff have access to ‘wheel of life’ 

reflection and coaching with SAS And totally 

awesome. 

● Ensure that all curriculum staff access 

support through study groups with coaching 
facilitated. 

● All leaders have access to coaching cycle 

through external support (Danny Coburn 

coaching). 

● HT To participate in lead school role in 

thriving schools’ project. 

● Strategy overseen by new middle leadership 
role with CC.  Refer to established industry 

best practice including work from TDT and 

Anna Freud Centre 

Ensure that CPD 

is provided for 
all teams to 

revisit purpose, 
actions in 

response to 
‘Living Well for 

High 

Performance’ 
Strategy’. 
 

Evaluate access 

to services, 
ideas for further 

improvement. 
 

Develop action 
plan from 

relevant staff 

survey. 

Ensure that CPD is 

provided for all 
teams to revisit 

purpose, actions 
in response to 

‘Living Well for 
High Performance’ 

Strategy’. 
 

Evaluate access to 

services, ideas for 
further 

improvement. 
 

Develop action 
plan from relevant 

staff survey. 
 

Review 
commissioning 

arrangements for 

MHWB support.   

BC lead 

overall 
strategy. 
 

CC direct 

as school’s 
mental 

health lead. 
 

 

 

Staff survey will 

evidence improved 
feelings of MHWB 

and accessing living 
well strategies. 
 

Improved use of 

living well and well 
being support 

services internally 

and with external 
agencies. Across all 

teams. 
 

School will have a 
strong, clearly 

communicated and 
effective ‘living 

well’ strategy. 

Continue with good 
retention of key 

staff. 
 

Maintain low level 
staff absences 

(outside long-term 

absences and 
Covid).   

 
 

● 360 Reviews 

● SSE 

information 

● Pupil 
Progress 

Meetings 

and Pupil 
Data 

● SEND 

Learning 

Walks 

● PCP/OSP 
Reviews and 

Quality 

Assurance 

● Pupil and 

parent 
surveys 

● SEND 

governor 

visits/work. 

 

Notes: 
 

https://tdtrust.org/coi/
https://www.annafreud.org/media/11451/3rdanna-freud-booklet-staff-wellbeing-new-address-april-2020.pdf
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School 
Improvement 

Focus 

Key Actions 
Lead Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Ensure that all 
staff teams have 

access to high 

quality CPD 
from induction 

to ongoing 
career 

development 
(including 

support for 

career change if 
required).  

● Each team have designated face to face 

and online training. 

● Roll out of National Online College CPD 

will provide role relevant development 

opportunities for all staff. 

● Ensure high quality induction with: 

1. Compliance for safeguarding and health 
and safety 

2. Role specific training and policies 
3. Access to ongoing training and 

development 

4. Named manager to oversee that process. 

● Maximise available Level 5 and 7 
leadership training through 

Apprenticeship Levy (In Sept 2022 we 

have 2 x educational leadership, 2 x 
business management and coaching 

leadership course. 

● Develop staff through use of NPQ 

bursaries.  9 staff completing NPQ 
between 2022-23 (Calendar years), 

● Curriculum and compliance training 

schedule published termly for staff with 

INSET days. 

● Ensure wider training offer using national 

funding and bursaries (maths hub, STEM, 
English Hub, Farmington Scholarship). 

● Access best quality national CPD to help 

school achieve our ambitions (Curriculum 

101, Voice 21, NCTER, HA, ASE etc). 

● Ensure compliance based CPD for health 
and safety, finance, HR with well-chosen 

SLAs (Work-Nest HR, JA Fairbrother 

Health and Safety etc). 

● Coaching provided for all senior leaders 

● Middle leadership staff to have access to 

ongoing coaching from Jan 2023. 

● Supervision for DSL. 

Ensure that CPD is 

provided for all teams 
to revisit purpose, 

actions in response to 
‘Living Well for High 

Performance’ 
Strategy’. 
 

● Work with Totally 

Awesome on 
coaching culture 

training across 
school. 

 

Ensure that CPD is 

provided for all 
teams to revisit 

purpose, actions 
in response to 

‘Living Well for 
High Performance’ 

Strategy’. 
 

Evaluate access to 

services, ideas for 
further 

improvement. 
 

Develop action 
plan from relevant 

staff survey. 
 

Review 
commissioning 

arrangements for 

MHWB support.   

BC lead 

overall 
strategy. 
 

CC direct as 

school’s 
mental 

health lead. 
 

 

 

 ● 360 Reviews 

● SSE 

information 

● Pupil 
Progress 

Meetings 

and Pupil 
Data 

● SEND 

Learning 

Walks 

● PCP/OSP 
Reviews and 

Quality 

Assurance 

● Pupil and 

parent 
surveys 

● SEND 

governor 

visits/work. 
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● Each non curriculum team to have 

designated time in schedule for face-to-
face training: 

1. Dragon Club closed for a day and 

offered funding for Dec training. 
2. Admin Team have 2-day s training. 

3. Midday training on INSET day 
4. Premises Team have a noon contact 

training day (site team, SBM and 

cleaners). 
5. Catering Team x 2 

6. Pastoral Team x 2 

● Kingsbridge partnership for ITT to offer 

routes to apprenticeship training. 

● Work will local colleges and schools on 
NVPQ and apprenticeship training routes. 

● Blue Sky used for appraisal, meaning full 

performance management and logging 

CPD and CPD requests.  All staff have right 

to make CPD requests. 

● Governors to have access to ongoing 
leadership support through Wirral forum, 

National Online college and other funded 

CPD. 
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Priority Two Budget and Resources Commitment 

2022-23 Resource Implications and VFM 2023-24 Considerations 2024-25 Considerations 

Resources Needed Costs (£) 

Funded CPD: 
GTT  

National Online College  
 

 

 
£5000 

£1800 
 

 

● Sustaining disadvantage pupils 

support if recovery and tuition 
grant are removed. 

● Ensuring impact of learning 

mentors. 

● Adjusting provision based on 

evaluation of impact. 

● Priorities for curriculum investment. 

● Priorities for CPD 

● Adaptations needed to continue 

changes to remove disadvantaged 
barriers to high quality 

learning/outcomes. 

● Sustainability of enrichment and 

residential trips offer? 

● Plan for changes in DfE funding for 

recovery and tuition. 

● Consider IT investment and 

priorities for 5th class model. 

● New budget and SDP will need 

a 3-year cycle for sustainability. 

●  
INSET Day Provision £36,000 

Salary for learning mentors/family support staff (1.6) £54,000 

Pastoral Team Enhancements  £11,000 

Mental Health Training and Support £1500 

Speech and Language Provision SLA (NHS) 

Additional Educational Psychology 

Art Therapist 

£12,500 

£3,600 

£3,600 

Funding for 2 additional sensory bases £2000 

Inclusion and Technology Costs 

Software Licences (Zumos, IDL, Lexia etc) 
64 x 5th class laptops funded in 2021-22 budget.  Licence 

costs 

32 x home learning laptops funded in 2021-22 budget.  
License costs 

8 additional inclusion laptops funded in 2021-22 budget.  
Licence costs 

£12.050 

£3000 
£1500 

£3000 

£2800 
 

£1400 
 

£350 

 

● Online college SLA for safeguarding and safety £1600 

● Scholar Pack tracking systems (part of MiS SLA) £0 

● PSHE/RSE funding (resources, partnerships and visitors) 
Includes first aid awards for all pupils in Y4 and Y6. 

£3000 

£3,000 
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Priority Four Ensure a long-term resource strategy and plan that enables us to achieve our vision and address external resource pressures. 

There are a number of layers to this challenge for ST George’s. 
● Like all public bodies, we face a scarcity of resources.  To thrive and achieve our aims, we need explicit measures to address decreasing budgets and 

increasing costs.  We project a minimum real term 5% decrease in core budget between 2022—24 academic years.  It is absolutely vital that we respond 
efficiently and strategically to public sector budget decisions and pay awards.  School has full responsibility for any redundancy costs.  Key strategic aims 
are to: 
1. Improve overall budget management through revised internal processes.  Council’s excel spreadsheet is not suitable for this. 
2. Maximise our spending and use of resources using an evidence-based approach for decision making. 
3. Increase capacity by winning funding bids and securing additional grants. 
4. Have a transition plan out of short-term ring-fenced spending.  This will affect tuition, recovery grants and other aspects if there is a change in 

government policy (for example P.E and sports, UIFSM,  
● We are a busy, dynamic organisation that delivers three valued additional revenue services.  These are important services for our families.   They 

have a huge impact on the school’s budget and are vulnerable to changes in demand and changes in government funding policies.  They are: 
1. Catering service that is managed by school. 
2. Nursery service providing government funded 15- and 30-hour nursery provision. 
3. Extended services offer that runs for 51 weeks a year offering wrap around and holiday care. 

● Self management and capacity are a huge challenge for all schools.  The current model is not sustainable.  As a maintained school our funding 
is reduced by over £70,000 with limited support services.  School has to provide or commission all business support functions (legal, health and safety, 
payroll, finance support, security, data security, UK GDPR).  School must explore Academy models to provide long term capacity for governance, core 
business functions and school improvement. 

● We have identified need to strengthen business management across the organisation to help achieve these aims and ensure we: 
1. Improve efficiency of delivery through effective business management whilst maintaining or quality and ethos. 
2. Maximising income generation in all our services.  We run a catering service, wrap around care provision and nursery.  
3. Improving management and support of teams through a refreshed model of appraisal and communication for non curriculum teams.  This is part of 

our ‘Living Well’ strategy. 
4. Ensure compliance in key areas (health and safety, recruitment, human resources, safeguarding UK GDPR, financial processes, policy renewal) 

through effective ongoing CPD and management that provides leadership and oversight. 
 

In addition to these challenges, senior leaders and governors have also identified the following priorities: 
1. Need to continue our work to enable effective governance. 
2. Revise our communication strategy in line with best opportunities available to us. 
3. Implement our ‘Living Well’ strategy to help all our staff to thrive and sustain capacity in the organisation.  This is also linked to our Covid recovery 

plan. 
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Key Strategy Seven:   Improve capacity in core business functions by developing the effectiveness of all non-curriculum managers and their departments. 
 

1.   Explore 2.  Prepare 

● What are your priorities for change?  Why are these key priorities? 

● What are the options for improvement?  What research/evidence can you reference? 

● How will these options work at St George’s?  What will the impact be? 

● How will you plan for success?  What support will you need from SLT and governors? 

● How will you share your plan? What support/resources do you need & from whom? 

● What will the staff team need from you to be successful? 

● School’s priority is to deliver excellence in curriculum, pastoral care and supervision for our community.  
Strategically we have to ensure value for money and quality in all services delivered.  Challenge is to 
achieve the best academic, pastoral and well-being outcomes that we can using the resources available to 
us.  This is our key priority.  If we are successful, we will further improve our effectiveness and compliance. 

● School’s strategic plan is threatened by rapidly rising costs (products, services and salaries), to maintain 
our aims and vision, we need to look at how we maximise income and promote efficiencies. 

● We are also facing unprecedented increases in costs for all non curriculum services, whilst fully aware that 
families are facing huge financial pressures.  There is a need to manage this through further efficiencies 
as much as possible. 

● Each non curriculum department needs a review of their services to explore effectiveness and efficiencies.  
Need to engage managers and workforce in that process to remove threat, promote innovation and build 
synergy towards school aims. 

● DfE have launched a range of initiatives to support schools with effective use of resources and procurement 
savings. 

● School is also facing funding choices about Academisation.  Academy options will look at business 
management.  Pressure derived from need for LA to ‘claw back’ School Improvement Grant (Sig) from 
school budgets, 

● New SBM to work with HT and non-curriculum managers on business review for all 
services (successes, costs, efficiency possibilities). 

● New SBM to work with HT and curriculum managers on business review for all services 
(successes, costs, impact ad possible savings) 

● Benchmark costs and performance of different services by working with local schools, 
LA and accessing any benchmarking data. 

● Explore alternative funding streams and bids through research. 

● SBM to meet al teams with non curriculum managers to get feedback on compliance, 
delivery, support and ideas for improving practice. 

● SBM to deliver reports and information with governors and SLT to establish context 
and gather feedback. 

● SBM to meet with finance manager and HT to establish current resources and support 
and future demands for effective delivery and compliance. 

● SBM to agree a strategic plan for change with HT. 

● SBM to work with non curriculum managers on improvement plans and how these 
impact on their line management, procurement, communication etc. 

3.  Deliver 4.  Sustain 

● How will you evaluate the success of the implementation?  What data will you need? 

● How will you sustain the project and provide follow on support? 

● What are the potential barriers?  How can you flexibly overcome these? 

● How will you ensure that the improvements are systemic? 

● How will you evaluate the impact and highlight strengths/areas for improvement? 

● How will you ensure that the resources/time/CPD are in place to sustain this? 

● School collects a lot of outcome data.  Each area must have KPIs and measurable areas for improvement. 

● For schools’ core academic, pastoral and well-being performance we will benchmark our improvement 
against performance data, OFSTED reviews, SEF, attendance, behaviour data, pupil surveys, parental 
feedback etc.  

● For non curriculum services school will look at achieving sustainability.  As well as quality we will also 
review how we covers costs of delivering the services against demand for services in nursey, catering and 
dragon club. 

● Quality will be benchmarked using SBM service reviews, parent questionnaires, pupil questionnaires etc. 

● Quality of non curriculums services will also be benchmarked using compliance audits.  Includes health 
and safety audits (internal and external), financial audits, SVFS, SCR reviews, safer recruitment audits etc. 

● SBM will work closely with service managers on: 
1. Design and aim of improvement plans. 
2. Communication with workforce 
3. Communication to users 
4. Review cycle to evaluate effectiveness and implementation of improvement plans 
5. Costings 
6. Training and induction plans 

● Improved communication with workforce and good strategic planning overcomes barriers to improvement. 

● SBM to work with service managers on regular review cycles to embed changes and 
ensure that we are responsive to challenges. 

● SBM will report to SLT using identified outcomes and review of SDP. 

● Termly updates for governors on financial sustainability, effectiveness and compliance 

● Involvement and accountability for all service managers. 

● Improved appraisal plans for all teams and non curriculum managers linked to 
effectiveness of services. 

● Investment in CPD through national Online College and partners in service delivery. 

● Investment in high quality service level agreements to provide guidance and ensure 
compliance and audit for: 

1. Health and Safety management 
2. Compliance aspects of health and safety (water testing, asbestos, fore safety 

etc) 
3. Financial compliance and value for money 
4. Human resources 
5. Catering advice (allergies, food standards, environmental health etc). 

● All managers have non delivery time in their contracts. 
● SBM timetables regular time for meetings, shared reviews etc. 
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School 
Improvement 

Focus 

Key Actions 
Lead 
Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Develop 
executive 

business 
management 

role and 

functions with 
oversight of all 

departments 
and alignment 

to school’s core 
aims and 

priorities. 

● Induct SBM into school so she has an 

understanding of school’s core aims, 

strategic plans, effectiveness.  Work with all 
SLT as part of this. 

● Induct SBM into school so she has an 

understanding of aims, effectiveness and 

practice of all non-curriculum teams. with all 
SLT as part of this. 

● SBM attend all SLT meetings to ensure 

alignment with executive business 

management and functions of the school. 

● SBM to agree and publish improvement 

priorities with HT and establish deadline for 
strategic work. 

● SBM complete section 4 of SDP with HT and 

non-curriculum managers.  Outcome must be 

clear improvement plans, valued and 
understood by all parties, 

● SBM to work with HT and non-curriculum 

managers to devise regular communication 

cycle with managers and workforce. 

● SBM to work with HT and non-curriculum 

managers to design effective appraisal 
performances for non-curriculum workforce. 

● SBM to ensure effective CPD for managers 

and non-curriculum workforce. 

● SBM to improve communication with 

governors and service managers with new 

termly reports. 

● New 

business plan 
based on 

current costs 
and 

projected 
income.  

Consider any 

increase in 
charges. 

● Look at 
further 

training for 

non-
curriculum 

managers. 

● Write a separate 

improvement 
plan for each 

non curriculum 
service. 

 

BC and SJ 

 
 

 
BC and SJ 

 
 

 

BC, SJ and 
SW 

 
SJ 

 

 
SJ and BC 

 
 

 

SJ 
 

SJ and BC 
 

 
 

SJ and KMC 

 
SJ 

● SBM will work 

effectively with 
other members 

of SLT to drive 
school’s aims. 

● Improved 
effectiveness of 

non-curriculum 

managers. 
● Improved 

communication 
with non-

curriculum 

workforce 
across school.   

● Improved 
information to 

governors that 

ensures 
oversight and 

improved 
strategic 

capacity.  
 

● SLT minutes 

● SDP reviews 

● Governors’ 

minutes 

● SBM records 

of meetings 
(as 

required). 

● Appraisal 

and CPD 
records 

 

Notes: 
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School 
Improvement 

Focus 

Key Actions 
Lead 
Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Improve 
business and 

administration 

team and 
services. 

● Introduce new appraisal processes where 

SBM and finance manager plan clear 

processes recorded on Blue Sky. 

● Improved communications with the 

workforce.  Half termly meetings with 
record of actions shared with SBM. 

● Improved CPD with planned online and 

INSET day training for the admin team. 

● Review annual calendar for admin team 

priorities 

● Reviewed all job descriptions for the 

admin team to support effectiveness and 
value in the team. 

● SBM and finance manager to improve 

internal financial processes and 

procedures. 

● SBM and finance manager to improve 

communication and meet regularly 
regarding budget reviews, compliance 

and audit. 

● Look at academy training needs and 

skills. 

● Need to review the 

team’s roles and 
responsibilities. 

Maybe team 
contractual 

changes.   
● May look at further 

training needs for 

the team (including 
apprenticeship 

opportunities). 
● Plan a compliance 

and training 

calendar (GDPR, 
DSE, Equality, SVFS 

etc). 

Use skills matrix 

to plan succession 
planning and 

future training 
needs. 

SJ and JE 

 
SJ and JE 

 
 

 
SJ and JE 

SJ and JE 

 
 

JE 
 

 

SJ and JE 
 

 
SJ and Je 

 

 

● Improved 

practice. 
● Clear 

calendar for 
planning with 

effective 
communicati

on. 

● Team that is 
valued and 

well 
managed 

(gather staff 

feedback). 
● Well trained 

and effective 
team.  

Compliant in 

all areas.  
● Improved 

financial 
compliance. 

● SVFS 

● Revised and 

updated 
financial 

manual. 

● Any financial 

audit. 

● Records of 
meetings, 

direction. 

● Blue Sky 

Records. 

● Admin team 

meetings 

● CPD records. 

● Staff 

survey/feedb

ack. 

 

Notes: 
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School 
Improvement 

Focus 

Key Actions 
Lead 
Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluatio
n (updated 

every 6 
months) 2022-23 2023-24 2024-25 

Ensure effective 

personnel 

processes for 
compliance, 

recruitment, 
induction and 

volunteer roles. 

● Ensure we are fully compliant during 

maternity cover through to June 23 with 

training of new lead member of staff and 
thorough support from SLT. 

● Training for K McCarthy to ensure good 

understanding of processes whilst 

covering. 

● Review and further improve all 

recruitment process and compliance with 
KCSiE expectations. 

● Improving induction procedures with a 

new handbook. 

● Introduce revised checklist for new 

starters, volunteers and leavers 

● Ensure all staff are given access to 

complete KCSiE and other online CPD by 

the deadlines given 

● Ensure the SCR is complete on Every  

● Transfer all personnel data onto Every and 

be fully compliant ready for the Workforce 
Census in Oct 22. 

● Use the website to build a working at St 

George’s page to show entry to exit 

management for all staff.  

● Work with Worknest HR for advice and 

support on effective HR. 

● Ensure governors have an understanding 
of school’s practice. 

● Consider job share 

role for HR Officer 
● Ensure smooth 

transition back 
from Maternity 

leave. 
● Look at how we 

build organisational 

wide understanding 
and compliance 

through admin 
team and senior 

staff. 

● Review SLA 
effectiveness with 

Worknest. 
● Expand training 

through Worknest, 

National Online 
College and other 

training. 
●  

● Review SLA 

support. 
● Develop training 

and action plan 
using audits, 

national 
guidance etc. 

SJ, KMc 

and MB 
 

SJ and KMc 
 

 
BC and 

KMc 

 
 

 
KMc and 

MB 

 
 

BC, SJ, 
KMc and 

MB 

KMc 

● Successful 

transition 
during 

maternity 
leave. 

● Fully 
compliant 

HR 

processes 
and forms in 

place 
● SCR audits 

show 

effective 
safer 

recruitment 
processes. 

●  

● HR audits 

● SCR audits 

Governor 
reports. 

● Online 

compliance 

checks. 

● Staff 
questionnaires. 

● GB skills audits 

● CPD records. 

 

Notes: 

 

 
 

  

https://www.stgeorges.wirral.sch.uk/page/working-at-st-georges/132493
https://www.stgeorges.wirral.sch.uk/page/working-at-st-georges/132493
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School 
Improvement 

Focus 

Key Actions 
Lead 
Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 

(updated 
every 6 
months) 2022-23 2023-24 2024-25 

Improve 

premises 
management 

and compliance 

(including 
security) 

● The SBM will have weekly meetings with 

the premises managers to ensure clarity 
on: 

1. Compliance recording 
2. Management of EVERY 

3. Workload 
4. Meeting deadlines 

Record minutes from weekly meetings and 

follow up any issues outstanding from 
previous week 

● Tim Hales to complete the IOSH course 
and improve organisational leadership of 

health and safety. 

● Extend health and safety training for 
premises team with agreed EVERY 

training plan. 
● Ensure actions identified within health 

and safety or fire audits are completed.  

● Ensure all risk assessments reviewed and 
agreed with premises team and line 

manager. 
● Asbestos management plan updated in 

line with revised DfE guidance. 
● Embed use of audit cycle across school for 

effective health and safety management.  

● Improve and promote the use Every 
Compliance throughout both sites 

● Put all premises SLAs onto Every and set 
reminders for annual renewals 

● All assets to be recorded on Every and 

accounted for 
● Implement a visitor sign in system 

● Ensure a meeting with cleaners takes 
place every half term. 

● All SLAs and 

contracts on Every 
and up to date. 

● Review training 
needs for premises 

staff. 
● Approach 

council/ESFA with 

actions from CDC 
report.  

● Review SLA 

support. 
● Develop 

training and 
action plan 

using audits, 
national 

guidance etc. 

SJ, MK and 

TH 
 

TH 
SJ, MK and 

TH 
 

MK and TH 

 
MK and TH 

 
SJ 

SJ 

 
BC, SJ, MK 

and TH 

● Further 

improves in 
safety 

management. 
● Evidenced 

improvement in 
compliance 

through audit 

actions, new 
asbestos plan 

etc. 
● Improved 

training, 

knowledge and 
practice across 

premises team. 
● Improved 

communication 

processes 
across premises 

management.   
 

● Produce 

reports from 

Every 

● Internal 

audits. 

● External 

audits 

● Safety logs 
(fire 

asbestos, 

legionnaires 
etc). 

● Appraisal 

records 

● Staff 

questionnair

es. 

 

Notes: 
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School 
Improvement 

Focus 

Key Actions Lead 
Staff 

2022-23 
Success Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 

(updated 
every 6 
months) 2022-23 2023-24 2024-25 

Improve 

delivery and 

management of 
catering 

services.   
Includes role of 

midday 

supervisors. 

● Streamline the menu so it is cost effective 

both in food cost and use of appliances 

● Ensure and effective induction policy is in 
place including values and purpose, 

safeguarding, catering risk assessments 

and health and safety induction 

● Ensure best value is always sought without 
compromising on the quality 

● Keep up with current food trends 

● Maintain meal numbers during the current 

economic climate 

● Place a suggestions box outside the 
serving hatch the work with the school 

council on meal choices 

● Train the assistant cooks to a level where 

they are competent in both practical and 
the paperwork side of the role 

● Ensure both Assistant cooks are 

competent on both sites. 

● Survey parents and children on quality, 

food choices, value for money, 

improvements and share 
responses/actions from catering staff. 

● Improve marketing with May taster events 

for families. 

● Look at the deployment of midday 

supervisors and how they are utilised 

● Build in Teaching Assistants to the midday 

cover timetable.  Involve replacing midday 

contracts with additional TA hours. 

● Where additional TA hours are required, 
we should look at renewing advertising 

and induction processes to improve 

retention of midday staff. 

● Ensure improved appraisal processes for 
all midday and catering staff. 

● Ensure termly team meetings. 

● To ensure we continue 

keeping the plate cost 
at a minimum without 

compromising on 

quality (looking at 
menu options). 

● Review costings based 
on cost pressures and 

govt funding strategy. 

● Introduce a catering 
CPD plan for whole 

team with renewal 
time frames and 

checks. 
● Re-launch Eatwell 

strategy with catering 

team. 
● Explore options for 

external advice.  Do 
RPJ3 provide best 

value and support? 

● Develop a long-term 
marketing and family 

facing strategy for 
catering. 

● Explore retention 
strategies for senior 

catering staff. 

● Develop asset and 
replacement plan for 

core catering 
equipment. 

Refresh menu 

options. 

JP and SJ 

 
JP and 

RPJ3 

 
 

 
JP 

 

JP 
 

JP and 
catering 

team 
JP, MK and 

TH 

 
JP and 

RPJ3 
 

 

JP 
SJ and DD 

 
BC and SLT 

● Maintain 

/increase 
demand for 

service. 

● Budget costs 
continually 

reviewed to 
ensure 

sustainability. 

● Whilst the cost 
of food is 

increasing, value 
for money is still 

maintained and 
quality is of the 

same high 

standard by 
looking at other 

suppliers 
● Improved 

training, 

knowledge and 
practice across 

catering and 
midday team. 

● Improved 
communication 

processes across 

catering and 
midday staff 

teams.   
● Ensure effective 

midday 

supervision 
despite 

recruitment 
pressures. 

● Fully 

compliant 
with Safer 

Food, Better 
Business 

● Ensuring all 

CPD is 

current and 
up to date 

(Blue sky 
and 

appraisal 

records) 

● Quality 

assurance 
visits from 

RPJ3 

● Pupil surveys 

● Quality 

supervision 
during 

lunchtimes, 

offering fun 
activities and 

break times 

 

Notes: 
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School 
Improvement 

Focus 

Key Actions 
Lead Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 

(updated 
every 6 
months) 2022-23 2023-24 2024-25 

Improve 
delivery and 

management of 

extended 
services through 

Dragon Club 
and 

partnerships. 

● Implement a Policy for the Dragon 

Club so parents can clearly see the 

expectations, charges and the service 
we offer 

● Look at other local settings to compare 

charges with a view to increasing our 

charge to meet with the demands of 
rising salary and utility costs 

● Improve staff support by introducing 

staff supervision meetings (appraisals) 
between the manager and staff.  

Regular 1:1 sessions to discuss 
wellbeing, work balance and offer 

support where needed 

● Well planned 

● Ensure termly meetings. 

● Manager and SBM to undertake 
observations during opening times 

● Planning and preparation to be 

implemented and followed 

● Carry out SEND walk about 

observations.  SH and CB to carry out 

SEND observation alongside the 
manager to ensure all SEND needs are 

being met 

● Manager complete audit and overview 

of planning (termly) and feed back to 
SBM and HT. 

● Survey parents on all aspects of 

Dragon Club including breakfast club, 

after school club, holiday club and any 
desire for weekend services. 

● Manager to lead on team skills audit. 

● Continue to 

monitor numbers 
on roll, whilst 

offering value for 
money childcare, 

ensuring the club 
does not run at a 

loss given the 

continuing rising 
costs. 

● Introduce a safety 
and compliance 

CPD plan for whole 

team with renewal 
time frames and 

checks. 
● Develop a long-

term marketing 

and family facing 
strategy for 

Dragon Club. 
●  

Review long term 

planning and 
service options. 

CS and SJ 

 
 

CS, SJ and JE 
 

 
CS 

 

 
CS and SJ 

 
CS 

 

CS 

● Further 

improvements in 
quality of 

provision and 
long-term 

planning. 
● Improvements 

in adaptations 

for SEND pupils. 
● Improved 

communication 
to parents. 

● Improved staff 

appraisal and 
supervision.  

● Improved 
training, 

knowledge and 

practice across 
Dragon Club 

team. 
● Improved 

communication 
processes 

across Dragon 

Club 
management. 

● Website 

audits. 

● Dragon Club 

audits with 

manager 
and SBM. 

● Bluesky and 

CPD records. 

● Quality 

assurance 

records. 
Observations 

completed 
on google 

forms to 

allow for 
recording 

and actions. 

● Team 

meeting 
records. 

 

Notes: 
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School 
Improvement 

Focus 

Key Actions 
Lead 
Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence 
and 

Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Harness the 
growth in 

demand for 
nursery 

provision (F1) 
and ensure long 

term sustainable 

plan to meet 
our community’s 

needs. 

● Review business and admissions policy in 

relation to: 

1. EYFS numbers and floor space 
2. Changes in government/LA funding 

rates for EYFS 

3. Projected numbers going forward 
(currently demand exceeds NoR). 

● Further improve flow in F1 by: 

1. Install a new door to allow direct 

entrance onto the undercover outside 
area 

2. Change the doors leading from the 
conservatory to the outdoor play area 

to allow access from the outside. 

3. In view of floor space review make a 
long-term business and staffing plan 

and share with governors. 
● Ensure high quality CPD support for all 

staff in EYFS. 

● Ensure compliance and quality is 
promoted through effective self 

evaluation. 
● Refine appraisal for EYFS staff. 

● Ensure regular team meetings for EYFS 
staff. 

● Further improve EYFS marketing through 

open events, banners, mailshots, online 
tours etc. 

● Ensure effective family engagement from 
induction to F2 transfer. 

● Look at curriculum 

and asset plan for 
EYFS.  What 

further 
adaptations/invest

ment do we need 
for next 3 years.  

● Introduce a safety 

and compliance 
CPD plan for whole 

team with renewal 
time frames and 

checks.  Includes 

first aid. 

●  BC, CB, LB 

and SJ. 
 

Ensure that 
they keep 

EYFS staff 
updated 

and 

delegate 
key roles. 

● New and 

sustained 
business plan. 

● Sustain 
demand for 

service. 
● Further 

improvements 

in quality of 
delivery. 

● Further 
improvements 

in compliance. 

●  

● Business 

plan and 

governing 
body 

reports. 

● EYFS 

training 
records 

and 

Bluesky 
appraisal. 

● EYFS SSE. 

● Parent 
feedback. 

 

Notes: 
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Key Strategy Eight:   Ensure effective budget and resource management processes to allow the school to continue to invest effectively in our core aims. 
 

1.  Explore 2.  Prepare 

● What are your priorities for change?  Why are these key priorities? 

● What are the options for improvement?  What research/evidence can you reference? 

● How will these options work at St George’s?  What will the impact be? 

● How will you plan for success?  What support will you need from SLT and governors? 

● How will you share your plan? What support/resources do you need & from whom? 

● What will the staff team need from you to be successful? 

● School’s priority is to deliver excellence in curriculum, pastoral care and supervision for our 
community.  Strategically we have to ensure value for money and quality in all services delivered.  
Challenge is to achieve the best academic, pastoral and well-being outcomes that we can using 
the resources available to us.  This is our key priority.  If we are successful, we will further 
improve our effectiveness and compliance. 

● School’s strategic plan is threatened by rapidly rising costs (products, services, utilities and 
salaries), to maintain our aims and vision, we need to look at how we maximise income and 
promote efficiencies. 

● We are also facing unprecedented increases in costs for all non curriculum services, whilst fully 
aware that families are facing huge financial pressures.  There is a need to manage this through 
further efficiencies as much as possible. 

● Each non curriculum department needs a review of their services to explore effectiveness and 
efficiencies.  Need to engage managers and workforce in that process to remove threat, promote 
innovation and build synergy towards school aims. 

● DfE have launched a range of initiatives to support schools with effective use of resources and 
procurement savings. 
School is also facing funding choices about Academisation.  Academy options will look at 
business management.  Pressure derived from need for LA to ‘claw back’ School Improvement 
Grant (Sig) from school budgets, 

● SBM to work with Finance Officer and LMS to prepare to become cash managed 

● SBM to work with HT and non-curriculum managers on business review for all services 
(successes, costs, efficiency possibilities). 

● Benchmark costs and performance of different services by working with local schools, LA and 
accessing any benchmarking data. 

● Explore alternative funding streams and bids through research. 

● SBM to deliver reports and information with governors and SLT to establish context and gather 
feedback. 

● SBM to meet with finance manager and HT to establish current resources and support and 
future demands for effective delivery and compliance. 

● SBM to agree a strategic plan for change with HT. 
 

3.  Deliver 4.  Sustain 

● How will you evaluate the success of the implementation?  What data will you need? 

● How will you sustain the project and provide follow on support? 

● What are the potential barriers?  How can you flexibly overcome these? 

● How will you ensure that the improvements are systemic? 

● How will you evaluate the impact and highlight strengths/areas for improvement? 

● How will you ensure that the resources/time/CPD are in place to sustain this? 

● School collects a lot of outcome data.  Each area must have KPIs and measurable areas for 
improvement. 

● For non curriculum services school will look at achieving sustainability.  As well as quality we will 
also review how we covers costs of delivering the services against demand for services in nursey, 
catering and dragon club. 

● Quality will be benchmarked using SBM service reviews, parent questionnaires, pupil 
questionnaires etc. 

● Quality of non curriculums services will also be benchmarked using compliance audits.  Includes 
financial audits, SVFS, SCR reviews 

● SBM to work with service managers on regular review cycles to embed changes and ensure that 
we are responsive to challenges. 

● SBM will report to SLT using identified outcomes and review of SDP. 

● Termly updates for governors on financial sustainability, effectiveness and compliance 

● Involvement and accountability for all service managers. 

● Improved appraisal plans for all teams and non curriculum managers linked to effectiveness of 

services. 

● Investment in CPD through national Online College and partners in service delivery. 

● Investment in high quality service level agreements to provide guidance and ensure compliance 
and audit for: 

6. Health and Safety management 
7. Compliance aspects of health and safety (water testing, asbestos, fore safety etc) 
8. Financial compliance and value for money 
9. Human resources 
10. Catering advice (allergies, food standards, environmental health etc). 

● All managers have non delivery time in their contracts. 
SBM timetables regular time for meetings, shared reviews etc. 
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School 
Improvement 

Focus 

Key Actions 
Lead Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Strengthen 

budget 
reporting 

including 

income tracking 
and 

expenditure. 

● Explore improved budgeting and reporting 

through refreshed internal financial 

procedures (curriculum budgets, digital 
claim forms etc). 

● Improve budgeting and internal controls 

by exploring new software option to 

replace FMSiS and LA spreadsheets.   

● Approach LA regarding cash managed 

status.  

● Update SFVS to reflect good practice 

taking place 

● Monitoring report made following every 
monthly tab 

● Regular research and reviews on income 

sources 

● Review government announcements as 

and when available and adjust income 

projections. 

● Monitor spending and allocate subject 

budgets (will be refreshed according to 
grant  

● Work towards setting a 3-year budget 

without being in deficit. 

● Create action plan to address any internal 

or external audit feedback. 

● Ensure effective training and support for 

all staff involved in financial management. 

● Look at school 

being cash 
managed 

● Implement a 
finance system 

suitable for 
reporting and 

making 

transactions. 

● Be in full 

control of our 
own budget 

SJ and JE 

 
SJ 

 
BC and SJ 

● Clear 

reports for 
governors 

● Ability to 
make 

secure and 
fast 

payments 

to creditors 
● The ability 

to have 
complete 

control 

over the 
school 

budget 

● Governing 

Body finance 

reports. 

● Audit 

reports. 

● SVFS 

evaluation. 

● CPD records. 

●  
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School 
Improvement 

Focus 

Key Actions 
Lead Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 

(updated 
every 6 
months) 2022-23 2023-24 2024-25 

Ensure effective 

VfM for all 
spending 

including 
staffing, 

professional 

fees, purchasing 
arrangements 

and SLAs to 
meet the 

school’s key 

aims and 
priorities. 

● Ensure an up-to-date contracts register is 

kept on Every and reviewed annually 

working with the premises managers 

● Look at collaborating with possible MAT 

links to obtain best value prices 

● Benchmark our school to check we are not 

unnecessarily overspending on staffing 
and resources. 

● Review compliance and VfM for ring 

fenced grants including: 

1. P.E grants. 
2. Tuition. 

3. Recovery grant 
4. SEND 

● Reflect on the SDP and ensure we are 

meeting the keys aims and priorities 

without overspending. 

● SBM and finance manager to discuss every 

SLA and professional fee with service 
leader to ensure VfM. 

● Review all 

spending in time 
for new year 

budget setting. 
● Establish effective 

annual review 
processes for 

professional fees 

and SLAs. 

 SJ, JE and 

service 
managers.  

 

● SLAs in 

place which 
contribute 

to the key 
aims and 

priorities. 
● Clarity in 

VfM on 

SLAs and 
professional 

fees. 

● Benchmarking 

reports. 

● Governing 

body minutes. 

● Budget 

setting 

information. 

 

Notes: 
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Key Strategy Nine:   Implement our Living Well Strategy (replacing our MHWB strategy) for our staff teams to help our teams thrive and provide sustainability. 
 

1. Explore 2.  Prepare 

● What are your priorities for change?  Why are these key priorities? 

● What are the options for improvement?  What research/evidence can you reference? 

● How will these options work at St George’s?  What will the impact be? 

● How will you plan for success?  What support will you need from SLT and governors? 

● How will you share your plan? What support/resources do you need & from whom? 

● What will the staff team need from you to be successful? 

Education retention and staff surveys evidence that well being is a driving factor for staff leading 
the profession, feeling demotivated at work, drop in school effectiveness etc.  Includes CCTS work 
and  Working Well ED Tech report which tackles the important subject of staff satisfaction and 
pupil wellbeing in schools.   
As a school we know that we need a thriving team to achieve our vision and make the necessary 
quantum leaps.  Our aims link to Teacher Development Trust evidence on culture and 

effectiveness. 
Challenge to implement this is to create time, resources and systems to drive a living well strategy.  
As we do this, we will work with evidence-based practice and industry leaders from THASP, Totally 
Awesome and national bodies including trade associations, DfE Well Being charter aims. 
This is not new work but takes our work forward in response to two key factors: 

1. Completing the recovery to growth phase from the pandemic. 
2. Our staff feedback on desire to access support for living well and building on MHWB 

awareness support that we have in place. 

● Appoint a non SLT Lead to embed representation and ‘listening role of SLT. 

● Ensure that we consult widely on design, implementation and impact work of our Living Well 
strategy. 

● Ensure that we work with national leaders to challenge and shape our work. 

● Reference national best practice indicators in all our work with reference to: 
1. DfE Well-being Charter Aims. 
2. Carnegie MHWB Quality Mark 

● Ensure that systems are clear and all managers are briefed on expectations. 

● Need to create a living well budget using school fund to resource a lot of our work. 

● INSET Day will create time and space for staff to think deeply about Living Well.  We will then 
embed this with regular whole school activities and feedback proposals. 

3.  Deliver 4.  Sustain 

● How will you evaluate the success of the implementation?  What data will you need? 

● How will you sustain the project and provide follow on support? 

● What are the potential barriers?  How can you flexibly overcome these? 

● How will you ensure that the improvements are systemic? 

● How will you evaluate the impact and highlight strengths/areas for improvement? 

● How will you ensure that the resources/time/CPD are in place to sustain this? 

● Use audit tools. 

● Staff survey. 

● Evaluate how well individual aspects of living well strategy are utilised including: 
1. Direct services 
2. Staff groups 
3. Wheel of Life (with Totally Awesome)  

● Correlate the above with 
1. Staff performance 
2. Staff attendance 

Barriers are related to: 

1. Creating time 
2. Changing habits 
3. Leaders accepting challenge to prioritise living well 
4. Matching resources to initiatives and ideas. 

 

We will overcome these by ensuring: 
1. Living well strategy is discussed by all teams. 
2. Revisited for impact with staff, leaders and governors. 
3. Establishing resources before we publish the strategy. 

● Staff feedback. 

● Ensuring strategy is revisited regularly. 

● Seeking advice and challenge for external leaders. 

● Using audit tools to update actions plans and strategy. 

● Working with CC as lead LT member to plan and allocate resources., 

 

  

http://ec2-54-189-84-127.us-west-2.compute.amazonaws.com/x/d?c=26754375&l=379e80d3-9fcd-4566-8f51-6d776b4e4f96&r=9fe930a9-eb3e-494a-bb66-87ffee831cbf
https://tdtrust.org/about/work-and-evidence/


School Improvement Plan 2022-25 

50 | Page 
 

School 
Improvement 

Focus 

Key Actions 
Lead Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

New Living Well 
Strategy to 

maintain 

investment in 
staffing. 

● Review our vision and link this to Living 

Well strategy with consultation from 

governors, staff, pupils and parents. 

● Establish principles for Living Well as part 

of staff consultation. 

● Deliver OISNTE Day for staff and 

governors. 

● Develop strong partnership to help 
strengthen our ethos and practice 

including Totally Awesome, THASP. 

● Ensure clear signposted directed services 

are reissued and published across all 
sites. 

● Introduce new funded Living Well staff 

groups. 

● Ensure workload issues are reviewed a 

spart of work on school’s staff charter. 

● Publish Living Well strategy. With 4 key 

aspects: 

1. Culture 
2. Systems 

3. Leadership 
4. Personal responsibility 

● Extend Staff MHFA team to 6. 

● Use staff voice through surveys, menti-

metres (anonymous), Opal reviews for 
feedback on Living Well indicators. 

● Link GTT and coaching to living well aims 

and practice. 

● Publish staff charter. 

● Restart staff forum for twice a year 

feedback. 

● Ensure MHWB is systemic in all appraisal 

processes. 

● Appoint a lead governor for living well 

strategy. 

● Ensure 

refreshed CPD 

and support 
work. 

● Review impact 

and 

effectiveness 
of Living Well 

Strategy. 

● Look at 

refreshed or 

extended 
MHFA training. 

●  

● Plan for new 

strategy. 

● Review 

workload 

agreements. 

CC lead strategy. 

 
BC SLT lead. 

 
SH TSJ and HR lea 

don key aspects of 
strategy. 

 

All managers tasked 
with 

implementation 
roles. 

Clear whole 

school vision 
to direct all 

work including 
‘living well’ 

aims. 

● Consultation 

processes. 

● Staff 

feedback. 

● Weather 

walks with 

THASP. 

● Pupil 
feedback. 

● Workload 

reviews 

● Staff forum 

action plans. 

 

Notes: 

 



School Improvement Plan 2022-25 

51 | Page 
 

Key Strategy Ten:   Ensure long term capacity and sustainability in governance and leadership.  Identify short term improvements (communication, CPD etc) and 
enable a considered and well-chosen transition to an Academy.   

 

1.  Explore 2.  Prepare 

● What are your priorities for change?  Why are these key priorities? 

● What are the options for improvement?  What research/evidence can you reference? 

● How will these options work at St George’s?  What will the impact be? 

● How will you plan for success?  What support will you need from SLT and governors? 

● How will you share your plan? What support/resources do you need & from whom? 

● What will the staff team need from you to be successful? 

● To increase school’s capacity and collaborative structure. 
● To become part of a formal collaboration with other schools (MAT) 
● Ensure that the school’s LGB operates effectively whether as a maintained school or part 

of a MAT.  Reference NGA report on effective governance. 
● Ensure St George’s remains unique and maintains its identity. 
● School will look at Academy options and plan for long term collaboration and increase in 

capacity.   
● There is a lot of information about effective Mats.  DfE have published their good practice 

paper on effective MATs.  Also reference research from 
https://www.ambition.org.uk/research-and-insight/building-trusts/ 

We aim to: 

● Governing Body will continue to strengthen at a local level with clear aims for improvement as 
well as achieving compliance.  HT, clerk and SiA will support this work. 

● Have a LGB in each school.   Implement our scheme of delegation with knowledge and skills 
to challenge and support. 

● Team of governors and SLT will lead working parties on MAT model and planning successfully 

for a MAT.  Also explore options in existing MATs. 

● CPD support for governors and SLT. 

● Ensure that communication is clear to governing body, staff and when the proposals are right 
also to our parental community. 

● Bid for DfE conversion grant to commission expert advice and support if the  

3.  Deliver 4.  Sustain 

● How will you evaluate the success of the implementation?  What data will you need? 

● How will you sustain the project and provide follow on support? 

● What are the potential barriers?  How can you flexibly overcome these? 

● How will you ensure that the improvements are systemic? 

● How will you evaluate the impact and highlight strengths/areas for improvement? 

● How will you ensure that the resources/time/CPD are in place to sustain this? 

Governing Body will be able to evaluate effectiveness using: 

● Performance Data 

● OFSTED framework (inspection and SEF) 

● NGA Audit tools 

● Success against annual committee aims 
MAT success will have 3 phases: 

1. Establishment of a purposeful MAT option with purposeful vision and values to guide 
decision making. 

2. Implementation of that model is successful and allows the school t grow in that 
period. 

3. Long term growth and sustainability for the benefit of St George’s. 
• Seek feedback from staff, governors and parents on consultation and implementation. 
• Governors also evaluated in annual staff and parent surveys. 

Barriers are:  

● The time needed to invest in these changes. 

● Knowledge, skills and decision making of key staff and governors. 
We will overcome these though good planning, ensuring that the decision-making process is 
thorough and not rushed and utilising conversion grant for advice and support. 

● Ensure that governing body succession planning and actions maintain capacity, skills, 
knowledge and understanding. 

● Independent clerk and commissioned support will sustain this. 

● MAT will have an implementation and growth plan for evaluation. 

● Continue to use key indicators for evaluation.  They are: 
1. Performance Data 
2. OFSTED framework (inspection and SEF) 
3. NGA Audit tools 
4. Success against annual committee aims 

● School has long term budgeted plans for: 
1. SiA Support 
2. Independent clerking 
3. NGA And school bus membership 

● Conversion grant will fund additional support services. 

● Committee agendas and tasks for working parties will ensure right time is committed to this 
work.  

 

  

https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance.aspx
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/576240/Multi-academy_trusts_good_practice_guidance_and_expectations_for_growth.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/576240/Multi-academy_trusts_good_practice_guidance_and_expectations_for_growth.pdf
https://www.ambition.org.uk/research-and-insight/building-trusts/
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School 
Improvement 

Focus 

Key Actions 
Lead Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Develop 

effective 
governance and 

leadership 

● Chair of Governors to work with clerk and 

develop further skills, knowledge and 

effectiveness of Governing Body through: 
1. Skills audit and action plan. 

2. CPD and information for 

governors 
3. Separate work to develop roles 

and passions of non-staff 
governors. 

4. Direction of clerk for GB. 

• Effectiveness of G Body evaluated 

through audit and external review. 

• Revisit scheme of delegation, terms of 
reference and annual calendar to ensure 

effectiveness. 

• Develop succession planning in 
governors. 

• Ensure effective induction for new 

governors. 

Plan CPD schedule for 

governing body on 
rolling programme and 

role specific. 
 

Have a succession plan 
for all key roles (CoG, 

V-CoG, Committee 

Chairs, clerk etc). 

Re-issue and 

review skills audit. 

KC and CS 

supported by 
BC 

Evidence of 

improved 
effectiveness 

in leadership 
and 

management. 
Evidence of 

further 

training to 
upskills 

governors. 
Work 

undertaken to 

develop 
capacity in 

leadership for 
succession. 

• Governor 

minutes. 

• Governor 

Visits 

• Governor 
audit and 

action plan 
 

 

Notes 
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School 
Improvement 

Focus 

Key Actions 
Lead 
Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 

(updated 
every 6 
months) 2022-23 2023-24 2024-25 

Develop a 

refreshed 3-year 

communication 
and 

engagement 
strategy 

● Identify lead governor (WA) and lead 

member of staff (WA).   

● Agree key indicators to establish effective 

communication and engagement strategy. 

● Look for improved means to facilitate 

digital communication such as SWAY, 

learning platforms, app use etc. 

● Promote innovation and partnership to 
address school’s lack of communal space 

for communication. 

● Ensure that we update communication 

strategy in line with DfE publication 
requirements. 

● Strengthen staff communication with 

termly living well, safeguarding and 

redesigned staff bulletins. 

● Agree a strategy that establishes school’s 

best practice for: 
1. Website use and development. 

2. Family events 

3. Digital communication and learning 
platforms 

4. Frequency of communication. 
5. Priorities including induction, 

transition, parents’ evenings etc. 

• Implement Year 2 

of strategy. 

• Ensure that we 

have a clear and 
structured offer for 

EAL families. 
 

• Implement 

year 3 of 

agreed 
strategy. 

BC, EN, 

SW and 
WA 

(governor) 

● Clear 

improved 

communicatio
n and 

engagement 

strategy. 

● Evidence of 
compliance 

against DfE 

reporting 
requirements. 

● Good 

feedback on 

communicatio
n and 

engagement 
from 

stakeholders.  

● Parent/carers 

questionnaires 

● Staff 

questionnaires 

● Audits 

 

Notes: 
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School 
Improvement 

Focus 

Key Actions 
Lead Staff 

2022-23 
Success 
Criteria 

(reviewed 
annually) 

Evidence and 
Evaluation 
Strategies 

Current 
Evaluation 
(updated every 

6 months) 2022-23 2023-24 2024-25 

Enable 

governors to 
effectively lead 

transition to an 

Academy. 

● Equip governors with information and 

questions to evaluate MAT options. 

● Discuss openly both at governor meetings 

and with other potential schools. 

● Establish working party of SLT members 

and governors. 

● Find out - 

1. How can a MAT ensure that 
the aims of the school are 

strengthened? 

2. What would be the key values 
and mission statement for a 

MAT? 
3. How can I MAT increase 

capacity in our school?> 

4. How can I MAT reduce 
operational demands in our 

school? 
5. How does the funding work in 

the MAT? 
6. How will data be shared 

across the schools? 

7. How will good practice in 
teaching and learning be 

shared? 
8. How will accountability for 

pupils’ achievement and 

progress be arranged? 

● Ensure systemic consultation on any MAT 
options that appear. 

● Access DfE grants and allocate resources 

effectively if option to develop a MAT is 

deemed to be desirable. 

If school moves 

towards a MAT: 

● Ensure effective 
communication. 

● Ensure effective 

governance 

structure. 

● Ensure 

performance 
indicators for MAT 

are stablished 

 
IF MAT option is not 

established leaders 
and governors 

continue to look at 
options for 

collaboration and MAT 

collaboration. 

Ensure audit, 

evaluation and 
growth plans are 

in place for MAT 
if it is n place. 

BC, SJ, TSJ, 

MC and LH 
 

Working with 
CoG and 

steering 
group. 

● Evidence of 

assiduity and 

leadership 
from 

governors and 

SLT to 
ascertain MAT 

options. 

● Effective 

communicatio
n and 

consideration 
of MAT 

developments 

by governors. 

● If MAT option 
is established, 

there is a 

clear plan 
detailing aims, 

values and 
processes for 

MAT. 

● Governors’ 

minutes. 

● Performance 

reports. 

● Ofsted 

report. 

● Consultation 

feedback. 

 

Notes: 

 


